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NEBRASKA CHAPTER
The year of “Membership”

YOUR MEMBERSHIP IS OUR PRIORITY

June 8, 9, & 10th
Interstate Holiday Inn

7838 S. Hwy 281

Grand Island, NE

308-384-7770 or 800-658-4095

The Role of the Executive

“Bringing Who You Are to What You Do!”

At the June educational session, we will be kicking off the program with “Leading with Purpose” followed by our featured Past-HFMA Presidents and what they are good at…sharing best practices, experiences, and key recommendations on the challenges facing healthcare.  HFMA gives us the opportunity to learn from each other, simulate new ideas and strategies, and cultivate best practices.  Participants will leave these sessions with examples and ideas that they can adapt and implement into their organizations and settings.
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“Bringing Who You Are to What You Do!”
Nebraska Chapter

          
June 8, 9, & 10
Wednesday, June 8, 2005

9:00 


Golf outing with NHA (Indianhead Golf Club)
Thursday, June 9, 2005

8:00 - 9:00 

Registration

9:00 – 11:00

“Creating a Culture that Wows!”
(Co-sponsored with NHA)
      


Al Stubblefield, President and CEO 
Baptist Health Care Corp.
11:00 – 12:00 
“What Do We Do WHEN the Healthcare System Breaks?”

     


Joe Graham, FHFMA, COO


☼ 1990-91 NE HFMA President



Nebraska Medical Center 

12:00 – 1:00 

Lunch

1:00 – 2:30 

“Leading with Purpose”

     


Larry Scanlan, Jr., CPA, Managing Director



Navigant Consulting
2:30 – 2:45 

Break  
We will be serving sundaes at break, as just a little extra for our members.

2:45 – 3:45 

“Ethics in Financial Reporting”

    


Roger Thompson, FHFMA, CPA, Partner
☼ 1991-92 NE HFMA President
Seim, Johnson, Sestak, & Quist, LLP

3:45 – 4:00 

Break

4:00 – 4:30 

“Our Careers & HFMA”  
Cindy Cherry, FHFMA, CPA, Internal Auditor   ☼ 2003-04 HFMA President
Good Samaritan Hospital
Ron Jones, CFO 


 ☼ 1991-92 Wyoming HFMA President
Butler County Health Center

(Continuation of Thursday, June 9 on next page)
Thursday, June 9, 2005
4:30 – 6:00

Mid-Year Sponsor Reception with NHA

6:00 


HFMA Sponsored Networking 

Dinner “on the town” with a concurrent wine tasting
Friday, June 10, 2005

7:00 – 8:00 

New Member Breakfast

8:00 – 9:15 
     
“Stay Tuned…OIG’s Supplemental Compliance Guidance”

      


Barbara Person, Attorney


☼ 1997-98 NE HFMA President

     


Baird, Holm, McEachen, etal

9:15 – 9:30 

Break

9:30 – 10:30 

BCBS’s Medicare Advantage Program




Jackie Couron, Director of Health Network Management Services




Blue Cross Blue Shield of Nebraska




Lynn Wattier, Director of Institutional & Professional Reimbursement




Blue Cross Blue Shield of Nebraska

☼ 1979-80 NE  HFMA President   




10:30 – 10:45 

Break

10:45 a.m. – 11:45
“As Healthcare Turns, Medicare Update”




Harvey Johnson, CPA, Partner

☼ 1980-81 NE HFMA President
     


Seim, Johnson, Sestak, & Quist, LLP
Interstate Holiday Inn

7838 S. Hwy. 281
Grand Island, Nebraska

308-384-7770 or 800-658-4095


Nebraska Chapter

Creating a Culture that Wows!

Thursday, June 9, 2005, 9:00 a.m. – 11:00 a.m.

Presenter: Al Stubblefield.
In 1995, Al Stubblefield and his management team at Baptist Health Care had to face some harsh realities: patient satisfaction rating had reached an all-time low, recent corporate re-engineering had damaged employee morale, and five years of merger discussions with three different organizations further devastated morale. In addition, Baptist Hospital, the flagship of Baptist Health Care, was operating in what one industry journal labeled as one of the 10 most competitive health care markets in the nation. Competing against hospitals backed by national health systems with deep pockets, Baptist realized it could not outspend its competition.

He will share the story of Baptist’s turnaround. By creating a cultural transformation within Baptist Health Care, the employees became engaged and inspired to perform at the highest levels. Their positive outlook translated into a level of service and operational excellence that has become a national benchmark. Mr. Stubblefield will share the story of the amazing cultural renaissance that led Baptist Hospital to the 99th percentile in patient satisfaction, the 2003 Malcolm Baldrige National Quality Award, Employer of Choice™ designation and the Fortune 100 Best Place to Work. You will also learn how to transform your organization into a “WOW!” culture with a passion for excellence.

As CEO of Baptist Health Care Corporation and the author of “The Baptist Health Care Journey to Excellence: Creating a Culture that WOWs,” Mr. Stubblefield has been with Baptist Health Care since 1985, assuming his current position in 1999. Mr. Stubblefield currently serves multiple roles for the American Hospital Association including being a member of the Board of Directors and Executive Committee, Chairman of the Operations Committee and Chairman of the Regional Policy Board 4. He also serves on the Board and Executive Committee of VHA Southeast, the Hospital Research and Educational Trust, the CEO Advisory Board of the Governance Institute, and the Institute of Healthcare Executives and Suppliers.  He is also a Fellow of American College of Healthcare Executives and has served on the board of Florida Hospital Association and is former Chairman of the Association of Voluntary hospitals of Florida. He received a Master of Science Degree from the University of Alabama in Birmingham, Alabama. He earned his bachelor’s degree from Mississippi College in Clinton, Mississippi.

Program:  Most of us can walk into a hospital and almost immediately get a feel for the type of place it is. We would quickly know whether it is the kind of place with which we would want to be associated as either a patient or an employee. While it is true that the CEO is ultimately responsible for creating the organizational climate, what are the dynamics involved in creating or changing this climate? In this session you will learn 10 techniques that you and your management team can use to turn your hospital into a positive, productive workplace, a place where people will want to work and where they would want their loved ones to be cared for.


Nebraska Chapter

What Do We Do WHEN the Healthcare System Breaks?
Thursday, June 9, 2005, 11:00 a.m. – 12:00 p.m.

Presenter: Joe Graham.

Joe B. Graham, FHFMA, Senior Vice President and Chief Operating Officer, Nebraska Medical Center. At the creation of NMC on October 1, 1997, Mr. Graham was appointed Senior Vice President and Chief Operating Officer. Prior to the creation of NMC, Mr. Graham worked for the University of Nebraska Hospital and Clinics (UNHC) for fourteen years. For the year immediately prior to the creation of NHS he served as Chief Executive Officer. Previous to that appointment he served in various capacities in Finance at UNHC including seven years as Chief Financial Officer. 

Mr. Graham is a Fellow of the Healthcare Financial Management Association (HFMA) and holds many awards from that organization including, the Reeves Silver Merit Award, and the Wes E. Freyer Achievement Award. He has served in various officer capacities with the Nebraska Chapter including President in 1991-1992. Mr. Graham received the Marriott Service Excellence Award in the Vision Category in 1999. 

Mr. Graham has served in various board capacities with the Nebraska Association of Hospitals and Health Systems, including District III Chair, with the University Health System Consortium (UHC), on the Operating and the Supply and Services Governing Committees, with the Red Cross and the National Cancer Center Network. Mr. Graham has served or does serve on Boards of companies in which the hospital has or had an interest including, The Orthopedic Specialty Institute (a 28 bed orthopedic hospital), The Richard Young Center (a 100 bed psychiatric hospital), Nebraska Health Partners (a physician/hospital organization), and Midlands Health Partners (a 600,000 member payor network). 

Mr. Graham has also been involved with various community organizations. He Chaired the University of Nebraska Medical Center United Way campaign in 1991 and 1992. He served St. Wenceslaus Church as a member of the Finance Committee and President of the Soccer Club. In 2000 he Chaired the American Heart Association Heart Walk raising a record amount and receiving the AHA Award for Top Fund Raising Walk. Mr. Graham has also been involved in various leadership capacities at Skutt Catholic High School serving as a member of the Finance Committee, Chair of the Development Committee and is currently the Chairman of the Board of Skutt Catholic High School.
Program: Mr. Graham will talk about the factors leading us to system failure and what we can do to ameliorate its effects on our ability to provide care to our communities. Key points will be what we can learn from other industries, beginning to eliminate the massive waste in the system, physician alignment, and redefining value. 


Nebraska Chapter

Leading with Purpose

Thursday, June 9, 2005, 1:00 p.m. – 2:30 p.m.

Presenter: Larry Scanlan, Jr.

Mr. Scanlan is a Managing Director of Navigant Consulting, and is responsible for the day-to-day management and operations of Navigant Consulting’s Healthcare Provider Practice. He has over 25 years of executive healthcare and financial experience.

In his experience for The Hunter Group, now a unit of Navigant Consulting, and for Navigant Consulting, Mr. Scanlan has served on over 100 engagements as consultant, interim executive, project director and oversight manager, and has directed some of the firm’s most complex engagements. He has assisted CEOs and boards in developing and implementing innovative approaches to performance improvement, productivity, long-term financial management and mergers.

Engagements in hospitals, systems and academic medical centers include:

Directing performance improvement plans for complex academic medical centers such as VCU Health Systems, University of Illinois at Chicago Medical Center, University of Pennsylvania Health System, University of Missouri Health System and University of Texas Southwestern Medical Center.

Developing performance improvement plans for clients throughout the United States including: Alta Bates Summit Medical Center, California; Carondelet Health Network, Arizona; Morton Plant Health System and Mease Health Care, Florida; St. Francis Hospital and Health Center, Illinois and Sutter Health System, California.

Developing consolidation business plans for several hospitals in the Bon Secours Health System and UCLA Medical Center.

Developing operational assessments for St. Francis Hospital and Health Centers, Indiana; St. Mary’s Health Care, Georgia; and New Britain General Hospital, Connecticut.

Developing an integrated delivery network for eight hospitals in the Tampa Bay area of Florida – BayCare Regional Network.

Prior healthcare experience includes:

President, Community General Hospital in Pennsylvania, where he turned a substantial operating loss into a profit and led the hospital through a successful merger with Graduate Health System.

CFO, Maxim Health Care Corporation, a for-profit hospital company.

CEO and CFO, Ephrata Community Hospital.

Program: As a leader or an aspiring leader, so you know what drives you? The best leaders are often those who recognize that leadership is not about them, but about the opportunity to make a difference in terms of service to others – whether it is service to their departments, organizations, colleagues or even to their communities. This seminar will explore the seven steps to success for purpose-driven leadership.


Nebraska Chapter

Ethics in Financial Reporting

Thursday, June 9, 2005, 2:45 p.m. – 3:45 p.m..

Presenter: Roger Thompson.
Roger joined Seim, Johnson, Sestak & Quist, LLP in 1981, and became a partner in January 1992.  Since joining the firm, Roger has primarily provided services to healthcare industry clients.  

In addition to audit and accounting, Roger provides the following services to the firm’s clients:

· Extensive consulting in the area of Medicare and Medicaid reimbursement

· Financial forecasting and feasibility studies 

· Assistance with tax exempt financing

· Strategic planning

· Merger and acquisition planning

· Operational reviews and enhancement

Active involvement in numerous professional organizations has provided Roger with quality external resources to serve our firm’s clients.  He is a member of the American Institute of Certified Public Accountants and the Nebraska, Iowa, Kansas, Illinois, South Dakota and Connecticut Societies of Certified Public Accountants.  He served on the Nebraska Board of Public Accountancy from August 2001 through September 2002.  He is an active member of Healthcare Financial Management Association (HFMA).  He has served in all of the officers positions of the Nebraska Chapter of HFMA and has participated in the organization’s national committees. 

Within HFMA, Roger has successfully completed the requirements to be certified as a Fellow and has been awarded the Medal of Honor, the highest individual award granted by HFMA, for his leadership and commitment to HFMA and the healthcare industry.  Roger is a member of a technical advisory group that is studying the financial performance of Critical Access Hospitals.  He also works closely with the Nebraska Health and Human Services System regarding Medicare and Medicaid reimbursement systems.

Roger has given many presentations on a wide range of healthcare related topics throughout Nebraska and Iowa.  He is currently serving on the committee for Outreach for the Evangelical Lutheran Church in American, Nebraska Synod and is an active member in other civic social organizations.  


Nebraska Chapter

Our Careers & HFMA

Thursday, June 9, 2005, 4:00 p.m. – 4:30 p.m.

Presenters: Ron Jones & Cindy Cherry
Ron Jones started his healthcare career in the early 1980’s as a Medicare auditor for BCBS of Wyoming. In 1985 became the Director of Finance at Community Hospital in Torrington, WY and from there became the Chief Financial Officer for Marcus Daly Memorial hospital in Hamilton, MT. In December, 2001, Ron  Jones took the position of Chief Financial Officer at Butler County Health Care Center in David City, NE. Ron has been a member of HFMA since 1985 and is a past president of the Wyoming Chapter of HFMA.
Cindy Cherry joined CHAN Healthcare Auditors in August, 2001. She is an Audit Senior manager and serves at a CHE facility; the Good Samaritan Hospital in Kearney, NE. Prior to joining CHAN Cindy was a Chief Financial Officer at the Butler County Health Care Center in David City and at Annie Jeffrey Memorial County Hospital in Osceola, NE. She is a Certified Public Accountant and obtained her bachelors degree from Kearney State College. Cindy is a Fellow in HFMA and past president of the Nebraska Chapter.

Open Forum:  This interactive session will focus on career development and HFMA. HFMA Chapter past presidents, Ron Jones and Cindy Cherry, will share their experiences and facilitate audience discussion.

Stay Tuned . . . OIG’s Supplemental Guidance on Compliance

Friday, June 10, 2005, 8:00 a.m. – 9:15 a.m.

Presenter: Barbara Person.
Barbara E. Person is a partner with Baird, Holm, McEachen, Pedersen, Hamann & Strasheim, LLP. She graduated from the University of Nebraska Law School, receiving her juris doctorate with distinction and subsequently, she served as judicial clerk with the Nebraska Supreme Court. She is licensed to practice law in Nebraska and Iowa. Ms. Person practices exclusively in the representation of health care providers, and has experience in Medicare reimbursement, provider contracting, medical staff issues, fraud and abuse investigations, corporate compliance, EMTALA and HIPAA privacy compliance. Ms. Person has spoken to numerous health care groups, including the American Academy of Healthcare Attorney, the Nebraska Hospital Association, and the Iowa Hospital Association. She a member of the American Health Lawyers Association and Healthcare Financial Management Association (HFMA). She has served as president of the Nebraska chapter of HFMA.

Program:  Barbara will review the OIG’s Supplemental Compliance Guidance for Hospitals, published in January 2005.  This Guidance updates the 1998 OIG Compliance Guidance for Hospitals, pointing out new OIG compliance concerns such as outpatient billing, HIPAA compliance, provider-based claims, gainsharing, cardiac rehab “incident to” billing and cost pass-throughs.  Some of the traditional compliance areas such as Stark and anti-kickback laws have been re-focused in this new Guidance, particularly as to exceptions and safe harbors published since 1998.

Nebraska Chapter

BCBS’s Medicare Advantage Program

Friday, June 10, 2005, 9:30 a.m. – 10:30 a.m.

Presenters: Lynn H. Wattier & Jackie Couron.
Lynn is a graduate of Kearney State College where he earned a Bachelor of Science degree in Business Administration. His past work experience include Department Manager at JC Penney. Business Office Manager and Administrator at Memorial Hospital Inc., in Schuyler, NE for 13 years, before accepting his current position at Blue Cross Blue Shield of Nebraska working with hospital and professional services reimbursement and contracting.  Lynn has been a member of HFMA since 1971 and has served on committees, the board, and in officer roles with the chapter.  He has also received the Follmer Bronze, Reeves Silver, and Muncie Gold Awards
Jackie Couron is the Director of Health Network Management Services at Blue Cross Blue Shield of Nebraska, where she has 34 years of experience. This includes claims administration, federal programs administration and provider network management and relations.  Current duties include provider network management, contracting, credentialing and electronic data interchange for providers.

As Healthcare Turns, Medicare Rules

Friday, June 10, 2005, 10:45 a.m. – 11:45 a.m..

Presenter: Harvey Johnson.
Harvey received a Bachelor of Science degree in accounting from Nebraska Wesleyan University in 1971. He was associated with a national accounting firm from 1971 until November 1975, at which time he joined Seim, Johnson, Sestak & Quist, LLP. He became a partner in the firm in October 1978.

Harvey has over 30 years experience in the not-for-profit and healthcare industries. He has served hospitals ranging in size from 15 to over 600 beds, and has a thorough understanding of third-party reimbursement programs. He has conducted meetings related to System for Hospital Uniform Reporting (SHUR), cost containment legislation and cost reporting for the Nebraska Association of Hospitals and Health Systems, the Healthcare Financial Management Association, and the firm’s own client seminars on issues related to not-for-profit organizations. In addition, he has provided expert testimony in Certificate of Need hearings and appeals, Medicare and Medicaid appeals and public hearings at the legislative level before the revenue committee and public service commission.

He is member of the American Institute of Certified Public Accountants, the Nebraska, Iowa and Missouri Societies of Certified Public Accountants, the Nebraska Chapter of Healthcare Financial Management Association where he previously served as president, and the Association of Certified Fraud Examiners.

Nebraska HFMA

Social
Come join your friends and colleagues for an evening of basic wine education.

The dinner will include wine paired with the meal along with an informal overview of the major varietals and the components, vocabulary and etiquette of wine tasting.

Door prizes, laughter, and

lots of fun is guaranteed!
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2005 Corporate Sponsors – Nebraska Chapter
GOLD

Accredited Collection Services, Inc.

ARS/Magnet Solutions

Cassling Diagnostic Imaging

HRS/Erase, Inc.

The Midland Group

Omnium Worldwide, Inc.

Seim, Johnson, Sestak & Quist, LLP

SILVER

Baird, Holm, McEachen, Pedersen, Hamann & Strasheim, LLP

Dohman, Akerlund & Eddy, LLC

General Service Bureau/Early Out Services

KPMG LLP

                             Premier Recruiters, Inc.

BRONZE

Ameritas Investment Corp.

Cada, Froscheiser, Cada & Hoffman

HTA Solutions, Inc.

Stinson Morrison Hecker L.L.P.

NE HFMA Mid-Year Meeting Registration

June 9th and 10th, 2005

Interstate Holiday Inn
7838 S. Hwy 281

Grand Island, Nebraska                                                  

Name:


Title:

Organization:
Address:

City/State/Zip:


Phone/Fax:

E-mail: 

Program and Dinner Registration

Program fees include all the education, continental breakfast, lunch, dinner/social on Thursday and a Breakfast on Friday morning.

___
Member  $195
___
Nonmember $215
___
Dinner & Networking (No additional Charge)

___
New Member Breakfast

Please make your checks payable to NE Chapter, HFMA

Please send payment and registration before June 3, 2005 to:

Carol Friesen

Boone County Health Center

P.O. Box 151

Albion, NE  68620

Room Reservations

To make a room reservation, please call 800-658-4095 or 308-384-7770.  A block of rooms has been reserved for HFMA & NHA.  When making your reservation, mention the “NHA/HFMA Mid-Year Meeting block” to receive the group discount.
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