Healthcare Financial Management Association (HFMA)
Wednesday, October 19th
9:00-11:00
“Splitting the Healthcare Pie:  Real-World Strategies to Develop Effective Hospital/Physician Transactions and Ventures”

Presenter:  William (Mike) T. Carlson, Jr., Attorney, William Carlson & Associates, P.C.
The session objectives are:

· Explore models and case studies that will give you real-world strategies successful hospitals and physicians have employed to design effective business/revenue models. 
· Identify the key strategic business and legal questions to ask when considering a venture or other transaction involving physicians. 
· Discover the various emerging models in physician/hospital transactions and ventures. 
· Gain strategies that will help you effectively participate in joint venture negotiations. 
· Learn the market trends, effective negotiation techniques and current strategies to consider when dealing with physicians. 
· Find out how to spot key business, legal, and regulatory issues that can and will arise in connection with a proposed transaction or venture with physicians. 
11:00-12:00
Panel Discussion-Splitting the Healthcare Pie

Panel:
· Kelly Clarke, Attorney, Baird, Holm, McEachen, Pedersen, Hamann, & Strasheim, LLP

· Bob Driewer, CEO, Faith Regional Health Services

· Jim Ulrich, CPA, FHFMA, VP Finance & Support Services, Community Hospital

· Doc Coulter, FHFMA, Interim CFO, Good Samaritan Hospital
· Joe Barbaglia, Vice President Finance, Columbus Community Hospital

Moderator:

· Mike Carlson, Attorney, William Carlson & Associates, P.C.
Fee: $75

Healthcare Financial Management Association (HFMA)

Wednesday, October 19th
2:00-3:00
“Your Golden Rolodex-How to Network for Results”  

Presenter:  Pam Fischer, Financial Recruiter/Owner, Premier Recruiters
The session objectives are:

· Techniques to successfully manage professional contact data, including how to use contact management systems to advance your career. 
· To identify networking opportunities that might otherwise be missed. 
· Approaches to elevate networking so you learn to enjoy the process as well as the result. 
· Ideas to expand your networks to include contact in other communities and states, i.e. alumni contacts, neighbors, families, friends, peers, etc. 
· The importance of investing in your network prior to needing it. 
Fee:  $30
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Wednesday, October 19th
3:30-4:30

“Predicting Employee Fit”
Presenter:  Pam Fischer, Financial Recruiter/Owner, Premier Recruiters
Great resume.  Great interview.  Great hire--maybe, but not always.  
Finding out a new hire isn't the right person for the job can be an expensive and awkward situation, but utilizing a profiling tool such as the Predictive Index can help managers avoid hiring the wrong person or promoting the wrong employee.  It also assesses current employees' strengths and suggests opportunities for improvement and team building.  The session objectives will include:
 

· Basics of the Predictive Index Tool and how it measures behavior
· How it can assist in the hiring process
· How it can assist in managing and building a team
· Analysis of your own profile
Fee:  $30
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Thursday, October 20

8:30-10:45
“Best Practices in Rural Hospital Financial Performance Reporting”

Presenters:

Roger Thompson, FHFMA, CPA, Partner, Seim, Johnson, Sestak, & Quist, LLP

Gretchin Heckenlively, CPA, Manager, Seim, Johnson, Sestak, & Quist, LLP
Randy Hoffman, CHFP, CPA, Manager, Seim, Johnson, Sestak, & Quist, LLP

The session objectives are:

· To provide insight and examples of rural hospital financial performance reporting.
· To understand key performance indicators.

· To review benchmarking for key performance indicators.

· To discuss best practices to present financial performance to rural hospital Boards of Directors.

· Will review and discuss three facility case examples of Board financial reporting 

Fee:  $75
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Thursday, October 20

11:00-12:00

“Tax Exempt Status Under Attack…The Eye of the Storm?”

Presenter:  Wayne Henry, Attorney, Stinson, Morrison & Hecker 

 

According to the Chairman of the Senate Finance Committee, "For too long the IRS has been the dog that doesn't bark when it comes to tax-exempt organizations"  The IRS has responded with an aggressive program aimed at reviewing nonprofit organizations, including hospitals, as it relates to compensation and fringe benefits provided to officers (and other "insiders").   The IRS "contacted" 2,000 nonprofit organizations regarding 990 and compensation matters in 2004 and 25% of the “contacts” have turned into IRS audits against the organization.   The storm is not over.  The IRS has indicated this is ONLY the first "phase" of the program and more is to come.
The session objectives are:

· To look at the various exemption issues at the federal and state levels. 
· To understand the issues currently being raised by the IRS with respect to tax exempt hospitals, including compensation and fringe benefit matters.  
· Will outline proactive steps tax exempt hospitals should take to protect tax-exemption and avoid liability at the organization level and personal liability at the management and board level.   
Fee:  $30
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Thursday, October 20

       
1:00-4:30

Ignition Strategies for Leadership – The Practical Side
Presenter:  Michael Hoffman

The smoke clears in your meeting…Did they get “it”?  Is there ownership of the situation?   Where we able to solve the problem?  Did we handle ALL of it or is there a time bomb waiting for me next time we get together?  

Getting things done in a coaching situation is one of the most challenging issues a manager faces with their people.  Growing employees that have ownership of their jobs and surroundings is any managers’ number one job!  How to meet the practical side of any interaction is the topic for the next installment with Michael Hoffman.  In this highly interactive session Michael’s back with more skill sets for you to answer the question: How do I get them to work like everything mattered? In this interactive workshop, we will be focusing on the core elements of leadership/coaching, and strategy elements to ignite productivity.

Fee:  $90

Healthcare Financial Management Association (HFMA)

Friday, October 21

8:00-10:15
Capitol Hill Update – Part 1 (8:00-9:00)
Senator Nelson’s Office 

Capitol Hill Update-- Part 2 (9:15-10:15)

Congressman Osborne’s Office 
Advocacy and working with our Congressmen and Senators is vital to all Hospitals and Health Systems throughout the nation to collectively be heard and to provide input to influence the landscape of healthcare legislation today and in the future.  We are honored to have both Senator Nelson’s office and Congressman Osborne’s office represented at our event.  Each office will provide an update on the legislative activities from Capitol Hill related to the health care industry and Nebraska. 
Fee:  $50
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Friday, October 21

10:30-12:00

Medicare Intermediary Update – Part 1 (10:30-11:15)
Presenter: Blue Cross Blue Shield of Nebraska

Medicare Intermediary Update – Part 2 (11:15-12:00)

Presenter:  Mutual of Omaha
Both of Nebraska’s Part A Medicare Intermediaries will provide information on recent regulation changes and billing updates to the Medicare Program.  Make sure you attend these sessions to take advantage of our Medicare Intermediaries taking the time and energy to keep all of us informed and educated on the complicated Medicare program we deal with each and every day.
Fee:  $50
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