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Nebraska Chapter
In cooperation with the

Nebraska Hospital Association
Thursday, January 12th
8:30 A.M.-9:00 A.M.
Registration

9:00 A.M.-10:15 A.M.

Listen Up!  
Presented by Mary Pretzer Walker

10:15 A.M.-10:30 A.M.

Break

10:30 A.M. – 11:45 P.M.

Rural Hospital Replacement Facility Study
Presented by Eric Shell
Stroudwater Associates
11:45 P.M.-12:45 P.M.

Lunch

12:45 P.M. – 2:00 P.M.

CAH Economics-A Framework for Decision Making & CAH Performance Improvement Strategies

Presented by Eric Shell
2:00 P.M. – 2:15 P.M.

Break

2:15 P.M. – 5:00 P.M.

CAH Economics

Presented by Eric Shell
Friday, January 13th

7:30 A.M. – 8:30 A.M

New Member Breakfast

8:30 A.M. – 9:30 A.M.

Medicare Cost Report Settlement Audits
Presented by Kurt Moural & Sonja Cattau
Dohman, Akelund & Eddy, LLC
9:30 A.M. - 9:45 A.M.

Break

9:45 A.M. – 10:45 A.M.

Email:  The Great “Missed-Communication” 

Presented by Mary Pretzer Walker

10:45 A.M. - 11:00 A.M.

Break

11:00 A.M – 12:00 P.M.

MEMBER SPOTLIGHT

Madonna’s Organizational 

Structure & Philosophy
Presented by Tim Bruner
Madonna Rehabilitation Hospital
Entertainment/Social Activities
Join us for an evening with friends to include dinner and entertainment.

Details to be announced via email closer to the date.
Presentations

Listen Up!

Presented by Mary Pretzer Walker

Communication Goddess
"Pssst! Can you hear me now?" If you can, that's only half the battle...the easy half. The real problem is in our ability to listen. Listening is a skill few people ever study and pursue. See how active listening puts you in control of any conversation.  Also find out what's stopping you from listening.   This is an interaction presentation that really gears people up to not just pay attention, but really learn.

Rural Hospital Replacement Facility Study

Presented by Eric Snell

Consultant-Stroudwater Associates
Rural communities that have built a new hospital have pioneered a new era. Find out how replacement facilities impacted their operations and bottom line. . .
In this study, rural leaders pointed out both strategic and operational constraints as driving factors in the replacement decision.  For some, the new hospital was simply the only way to meet licensure requirements, while others considered new service development and retention of market share.  The results were nearly universally positive, although to varying degrees—rural communities that built new CAH hospitals not only experienced increased market share and local usage of services, but also reported enhanced clinical performance, improved workforce recruitment and retention, and improved quality performance efforts overall.  In addition to the new facility itself, contributing factors to performance differences included changes in community size and makeup, and management team experience.

Sponsored by the Neenan Company
CAH Economics-A Framework for Decision Making & CAH Performance Improvement Strategies

Presented by Eric Shell CPA, MBA 

Consultant-Stroudwater Associates

The speaker will review critical issues related to Critical Access Hospital economics so that operational decisions can be better informed by the dual nature of a CAH’s reimbursement system (e.g., cost-based reimbursement for Medicare and Medicaid and fee for service reimbursement for commercial insurance and private pay).  Through a model that simulates CAH financial performance, questions to be answered include how to define and create margin, should my CAH reduce our commercial insurance business, what impact do swing beds have on our bottom line, etc.

The importance of accessible health care to smaller communities means more than just a brick building.  The hospital can also mean the economic survival of the community.  With the growth of the CAH program many hospitals are beginning to experience the added benefit of better cost reimbursement.  Even with this added safety net for reimbursement the CAH still needs to be diligent in planning.  This extended session will focus on economic framework, approach, insights, and recommendations used when evaluating the financial and operational performance of Critical Access hospitals.  Included will be a review of the following topical areas:  economic approach to decision-making; clinical service areas; financial reimbursement; financial expense management; physician practice management; and organizational architecture and management principles.  Through both theory and case studies, you will gain a better understanding of CAH economics and strategies to improve your facility’s financial and operational performance.  Questions to be addressed will include:  how does my hospital generate cash reserves?  Why should we cut expenses if we lose revenue?  Should my hospital be focusing on inpatient volume or outpatient volume?  Join us as we learn the answers to these and other pertinent questions to improve your financial and operational performance.

Sponsored by the Neenan Company
Medicare Cost Report Settlement Audits
Presented by Kurt Moural CPA and Sonja Cattau CPA

Dohman, Akerlund, & Eddy, LLC

The provider community has seen many changes in the process of administering cost report settlements and audits.  The changes are multiple including:  Medicare’s change to the timeline for completion of Medicare cost report settlements, the emphasis being place on the settlement of cost-based facilities such as CAHs and RHCs, and the burden of required documentation.  Hospitals can not continue to play the “victim” card, this program will address ways that hospitals can be proactive rather than reactive in their approach to future audits.
Email:  The Great “Missed-Communication”

Presented by Mary Pretzer Walker

Communication Goddess

E-mail is supposed to make life easier, faster, AND save money. It can and it has, but it's also brought down careers and corporations. E-mail is a powerful communications tool…not a toy. Do you ever wonder why someone has reacted oddly to an email? Did their reaction or response puzzle you? Find out the powerful, yet simple, way to decide if e-mail is right for any situation. Also learn the potential hazards and some finer points of "etiquette."
Member Spotlight

Madonna’s Organizational Structure & Philosophy

Presented by Tim Bruner, Director of Revenue Cycle Mgmt

Madonna Rehabilitation Hospital

Something is just special about Madonna’s atmosphere…

Tim will share with us Madonna’s philosophy and how it ebbs and flows into all parts of their organization include organizational structure, goals and expectations, performance, strength based development, etc.  They have adopted the Gallup Q12, and they take it to heart and live it each day. 
National Speakers’ Biographies

Mary Pretzer Walker, “Communications Goddess”

Mary Pretzer Walker, also known as the "Communication Goddess", is an international business communications specialist, speaker, and writer from Loveland, Colorado. Mary specializes in "the science" of communication. Her subjects cover the full spectrum of how we receive (or don’t receive) messages. Whether it’s writing for business, or learning the power of listening, Mary sessions are always high energy, fun and practical. With more than 20 years of experience in all areas of publishing from print to electronic she is a recognized expert in communications and creativity. She is the author of Creative Low Budget Publication Design (1999 Northlight Books) and has written hundreds of articles for magazines, newsletters and web sites. 

Eric K. Shell CPA, MBA, Consultant

Stroudwater Associates

Mr. Shell has over 17 years experience in healthcare financial management and consulting.  Since joining the firm in October 1997, his areas of responsibility have been assisting rural hospitals, rural health clinics, and physician group practices improve financial and operational performance, performing feasibility studies for rural hospitals considering Critical Access Hospital (CAH) status, and developing strategic and operational plans for rural providers.  Eric has presented at a number of state hospital association and rural health association conferences on CAH financial and reimbursement issues and rural hospital performance improvement.  He is often a featured speaker at National Organization of State Offices of Rural Health (NOSORH) conferences.  Eric serves on a task force with the CAH Technical Assistance and Services Center on a CAH feasibility process and quality issues.  He has worked with the Department of Housing and Urban Development to implement a financing vehicle that enables rural hospitals access to capital markets and is currently working on both a national program for performance improvement and performance measurement in rural hospitals as well as a new clinic designation that would enable frontier clinics to treat patients that require extended stays.

Healthcare Financial Management Association

Nebraska Chapter

2005 CORPORATE CHAPTER SPONSORS

GOLD

Accredited Collection Services, Inc.

ARS/Magnet Solutions

Cassling Diagnostic Imaging

HRS/Erase, Inc.

The Midland Group

Omnium Worldwide, Inc.

Seim, Johnson, Sestak & Quist, LLP

SILVER

Baird, Holm, McEachen, Pedersen, Hamann & Strasheim, LLP

Credit Management

Dohman, Akerlund & Eddy, LLC

General Service Bureau/Early Out Services

KPMG LLP

Premier Recruiters, Inc.

BRONZE

Ameritas Investment Corp.

Cada, Froscheiser, Cada & Hoffman

HTA Solutions, Inc.

Stinson Morrison Hecker L.L.P.

Winter Education Meeting
January 12-13, 2005

Holiday Inn Express
300 Holiday Frontage Road
North Platte, NE
308-532-9500                                                

Name:


Title:

Organization:
Address:

City/State/Zip:


Phone/Fax:

E-mail: 

Program Registration

Program fees include the education sessions and lunch.

___
Member  $150




___
Nonmember $170
**1st participant full price, the 2nd participant 25% off
Please make your checks payable to Nebraska HFMA Chapter:
Please send payment and registration before January 6, 2005 to:

Carol Friesen

Boone County Health Center

P.O. Box 151 

Albion, NE  68620
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