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Nebraska Chapter

Thursday, March 9th
8:30 A.M.-9:00 A.M.
Registration

9:00 A.M.-12:00 A.M.

Managing a Career in the Era of Uncertainty  
Presented by Larry Tyler
12:00 P.M.-1:00 P.M.

Lunch

1:00 P.M. – 2:30 P.M.

Consumer-Directed Health Plans Affect on the Health Insurance Market
Presented by Anita Spencer
2:30 P.M. – 2:45 P.M.

Break

2:45 P.M. – 3:30 P.M.

CDHP Financial Implications -Panel Discussion
Moderator:  Brad Sher, VP Managed Care/Public Policy, BryanLGH Health Systems
Health Plan:  Mike Nelson, VP of Sales, Coventry Health Plan

Physicians Group:  Cory Shaw, Chief Administrative Officer, UNMC Physicians

Broker:  Mike Gray, Harry A. Koch Company

Employer:  waiting for confirmation

3:30 P.M. - 5:00 P.M.

Advanced Negotiating Strategies
Presented by Carl Bowman 

5:15 P.M.-6:00 P.M. 
Annual Awards Presentation and Installation of Officers (includes cocktail hour) 

6:15 P.M.

Board the Trolley for transportation to dinner followed by entertainment at the Comedy Club (returns to the hotel by 11:00)
Friday, March 10th

7:00 A.M. – 8:00 A.M

New Member Breakfast

8:00 A.M. – 10:00A.M.

The Business of Caring…Bridging the Gap Between Finance and Nursing

Presented by Colleen Chapp, VP Patient Care Services, BryanLGH Health Systems & Dan Schonlau, CFO, Memorial Community Hospital
10:00 A.M. - 10:15 A.M.

Break

10:15 A.M. – 11:15 A.M.

Superior Productivity Through Working Together

Presented by Kevin Conway & David Burd
11:15 A.M. - 12:00 P.M.

Success from the Field Discussion

Moderator:  Cindy Cherry
Presentations

MANAGING A CAREER IN THE ERA OF UNCERTAINTY
This seminar will include:
· Assessment of the current career environment for healthcare financial executives. 

· The role of competencies in career management. 

· Competency models to help you assess your abilities and acquire skills. 

· Moving on up in your own organization. 

· Interviewing skills as they relate to competencies. 

· Hey you... look at me!  (How to work with recruiters)
CONSUMER-DIRECTED HEALTH PLANS 
During this seminar, you will:
· Learn the differences between Flexible Spending Accounts (FSA), Health Reimbursement Arrangements (HRA), and Health Savings Accounts (HSA).

· Learn what is happening in the healthcare market in regards to HSAs and HRAs in regards to the consumers and employers.
· Understand the plan components and comparisons between offerings.

CDHP FINANCIAL IMPLICATIONS-PANEL DISCUSSION

· This will be an interactive discussion of the five constituent groups including the Health Plans, Physicians, Hospitals, Employers, and the Brokers on the financial implications of CDHPs.

SUCCESSFUL NEGOTIATING STRATEGIES…GETTING YES

During this seminar, you will

· Develop a sound negotiating strategy that employs flexibility, timing, counteroffers, and alternatives.

· Analyze yours and your opponent’s expectations, position, bargaining power, settlement range, and potential arguments.

· Control negotiations by the thoughtful use of bargaining power.

· Gain insight on dealing with difficult people and negotiating tactics.

· Prepare skillfully for your negotiation.

· Applications include equipment acquisition, employment, managed care contracts, service agreements, etc.

THE BUSINESS OF CARING…BRIDGING THE GAP BETWEEN FINANCE AND NURSING

During this seminar, you will

· Gain insight into the dynamics of the nursing and finance relationship and its impact on the business of caring.

· Understand each significant change within the patient care delivery model has a quality and business case including additional nursing staffing, purchasing new equipment, or facility improvements.

· Assist the financial managers in understanding what nursing needs are and what impact they have on patient satisfaction, efficiency, productivity, etc.    

· Assist the nurse managers in developing ways to utilize their finance counterparts to make a business case for expansion, creation, or enhancement of services.
· Learn what types of resources and data are available through the Nebraska Hospital Association and how to leverage the data. 

· Understand the drivers of nursing salary variances and potential ways to address the issues.

· Gain insight into implementing realistic productivity programs that managers understand and accept.

· Learn how to generate realistic accountability for productivity to foster a successful nursing and finance relationship.

· Develop strategies for collaboration in developing ideas to control labor costs.

· Value the time set aside to foster a spirit of collaboration and communication between nursing and finance.

· Remember that we are all here for the patients!!!

SUCCESS FROM THE FIELD DISCUSSION
· This will be an interactive discussion with a moderator and four participants, two Finance Executives and two Nurse Executives, from the audience.
Biographies:

Larry Tyler, FAAHC, FACHE, FHFMA, CMPE, President
Tyler & Company
J. Larry Tyler is originally from Washington, Georgia, a small town in the eastern part 

of the state.  In 1970, he received a B.S. degree in Industrial Management from Georgia Institute of Technology and, in 1973; he received a Master of Professional Accountancy from Georgia State University.  He began his professional career with Price Waterhouse & Co. on the audit staff.  He became a Certified Public Accountant in 1975.  In 1978, he founded Tyler & Company, which conducts searches for healthcare executives with hospitals, HMOs, PHOs, clinics, insurance companies, and for physician executives.  In 1988 and 1990, Tyler & Company was named by Executive Recruiter News as one of the top 50 search firms nationally; and in 1992, 1993, 2001, 2003 and 2004, one of the 40 largest search firms.  

Anita Spencer, VP, Business Development
Process Works, Inc.
Anita has over twenty years experience in group health and life plans, and has specialized in Section 125 Cafeteria/Flexible Benefit Plans since 1991. She joined ProcessWorks in 2004 and serves on the leadership team and is the Chief Privacy Officer. She also directs the Company's business development efforts in the Great Plains Region including Nebraska, Kansas, Iowa and Missouri.  Prior to joining ProcessWorks, Anita served as Chief Privacy Officer and Vice President/Compliance Officer for another benefit plan administrator. She also served as Vice President of National Sales.  Anita also served as Principal in the Group Health & Welfare Benefits department for SilverStone Group, a large brokerage/consulting firm. She also managed the Cafeteria/Flexible Benefit Plans division. Her responsibilities included provided consulting services in the design, administration and communication of Section 125 plans, as well as providing compliance services.

Carl Bowman, FHFMA, Attorney
Stinson, Morrison, Hecker, LLP

Carl practices almost exclusively with health care providers on a broad range of matters. Prior to entering the legal profession, Carl spent 25 years in health care administration, most recently as Vice President for Finance and Chief Financial Officer for a large regional medical center. This practical experience enables Carl to grasp issues facing clients and work with clients to find practical solutions to complex business situations. Carl has been involved in joint ventures, physician recruitment, managed care related activities, clinic purchases and establishment, reimbursement issues and administrative appeals, including Medicare and Medicaid appeals and state reimbursement programs. During his healthcare career, Carl served as president of the Nebraska Chapter of the Healthcare Financial Management Association (HFMA) and The Ak-Sar-Ben Chapter of the American Association of Healthcare Administrative Managers.
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2006 CORPORATE CHAPTER SPONSORS

GOLD

Accredited Collection Services, Inc.

ARS/Magnet Solutions

Cassling Diagnostic Imaging

HRS/Erase, Inc.

The Midland Group

Omnium Worldwide, Inc.

Seim, Johnson, Sestak & Quist, LLP

SILVER

Baird, Holm, McEachen, Pedersen, Hamann & Strasheim, LLP

Credit Management

Dohman, Akerlund & Eddy, LLC

General Service Bureau/Early Out Services

KPMG LLP

Premier Recruiters, Inc.

BRONZE

Ameritas Investment Corp.

Cada, Froscheiser, Cada & Hoffman

HTA Solutions, Inc.

Stinson Morrison Hecker L.L.P.

HFMA Annual Meeting
March 9-10, 2006
Park Plaza Regency Lodge
909 107 Avenue

Omaha, NE
800-617-8310                                                

Name:


Title:

Organization:
Address:

City/State/Zip:


Phone/Fax:

E-mail: 

Program Registration

Program fees include the education sessions, lunch, dinner, and entertainment.

___
Member  $120




___
Nonmember $140
___
Nurse Executive (one free registration per facility with the paid registration of a Finance Executive)
____
I will participate in social activities including dinner and entertainment.
____
I will participate in the new member breakfast.
Please make your checks payable to Nebraska HFMA Chapter:

Please send payment and registration before March 3, 2006 to:

Carol Friesen

Boone County Health Center

P.O. Box 151 

Albion, NE  68620
The Business of Caring!
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March 9-10th


Park Plaza Regency Lodge


909 107 Avenue


Omaha, Nebraska


800-617-8310











