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Are You Ready to Lead?

By Randy Hoffman

Each of us is a leader in healthcare finance.

Bryce Betke, President Are you ready to be a leader for the Nebraska Chapter of HFMA?
Chris Vairo, President-Elect

Gretchin Heckenlively, VP . . i
Doug Wismer, Secretary | often joke that | was forced by Brian, Harvey, Marty and Roger to become a chapter leader. It is more

Mandy Price, Treasurer appropriate to say that | was nudged in the right direction. My experience in HFMA has been very
rewarding and | look forward to continued involvement.

As a chapter, we have 25-40 individuals that have been nudged, persuaded, and/or encouraged in other

Alisa Brunsing ways to volunteer.
Troy Bruntz

David Burd . . . . . .
Alan Gustafson Being a volunteer leader is not tough. However, it does require talent and a time commitment. Why

Joe Harnisch make the commitment? For me the greatest benefit has been the friendships | have developed...they are
Randy Hoffman priceless. Through HFMA leadership you will develop relationships that will benefit you professionally
Dan Schonlau and personally through your careers and life. At both the Chapter and National level you will have the
opportunity to work/consult with leaders who are just like you. Additionally, through volunteering, you will:
Spend quality time with Bryce, Chris, Doug, Gretchin and Mandy.

Joe Harnisch

Jason Harnisch i Learn how the Chapter operates from the inside.
U Learn that although we are healthcare professionals, we are not nerds.
i Invest in your personal growthéself confidence
mentoring.
U Have areason for your boss why you have to attend the HFMA meetings.
it Help grow in your professionéadvance yoursista

you in your volunteer role.
U Broaden your professional network, enhance peer interaction, and foster lifelong personal
relationships.
i Be a part of keeping our Nebraska Chapter one of the most successful chapters in the country.
i Have alot of fun!

Please consider being one of the 25-40 people who serve the Nebraska HFMA Chapter each year. The
Nominating Committee is currently looking for volunteers for the 2010-11 chapter year. Elections will be
held in January of 2010. If you are interested in joining a committee, the Board of Directors, or an Officer
position, please contact me at 402-330-2660 or email me at rhoffman@seimjohnson.com. | look forward

CMAKING 1T to your call. A
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Nebfaska - #1 in Certification!!

The results are iné..the Nel
chapter in the nation for the highest percentage of certified
members for the 2008-09 HFMA year. This is a goal our
chapter has pursued for the past several years. We have
consistently been in the top 10% but this year we reached
our goal. We are the highest out of 68 HFMA chapters
across the country. 15.9% of our members are certified.
The national average is 6.7% while the 90th percentile is
9.9%.
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How did we accomplish this goal? Our Certification
Committee Chair, Brian Green, led the charge to recruit

and encourage members to take the certification exams.
Brian provided the study guides and was available to give

the exams. Our Past President, Randy Hoffman, was also
instrumental in keeping the goal in reach. Under his

watchful eye, the Nebraska Chapter received the Gold
Award of Excellence for Cert

Obviously, we could not have accomplished this goal
without the members who invested the time in becoming
certified. We had 19 passed exams in 2008-09.
Members who successfully passed examinations last year
include Alisa Brunsing, Troy Bruntz, Erik Carlson, Michael
Feagler, Jason Harnisch, Joseph Harnisch, Gretchin
Heckenlively, Harvey Johnson, Chad Jurgens, Anna
McCaslin, and Jerry Sterkel. Congratulations to these
members on their accomplishment and dedication to
professional development!

Despite our success, we are not going to rest on our
laurels. We have set our goals higher for the 2009-10
HFMA year. To receive the Gold Award of Excellence for

@ h{ma nebraska chapter

L to R: Gretchin Heckenlively, Mike Feagler, Chad Jurgens, Joe
Harnisch and Alisa Brunsing. (Not pictured here: Harvey Johnson
(Pg. 15), Troy Bruntz, Erik Carlson, Jason Harnisch (Pg. 15),
Anna McCaslin and Jerry Sterkel)

Certification this year, we need to have 18 passed exams.
How can you help? You can help the Nebraska Chapter
keep o
program requirements, which lead to the designation
Certified Healthcare Financial Professional (CHFP) and
Fellow of the Healthcare Financial Management
Association (FHFMA). The certification program is

designed to prepare individuals for increasingly responsible

ur #1 ranking by

positions in the healthcare finance industry. Being HFMA
certified indicates that certified members have a
demonstrated comprehensive understanding and
proficiency of
healthcare financial management overall and in the
specialty areas.

If you are willing to invest the time and effort, the Nebraska

HF MAG s

def i

Chapter will pay your fees to be certified. Members will be
reimbursed for the cost of one unsuccessful attempt and
one successful attempt to pass the Core and one specialty
exam by the Chapter (approximate value is $250 per
attempt). The Chapter also has study guides available to
assist in your preparation to take the exams. Please

contact Brian Green to check out the study guides or to get

addi ti

onal informati

on

Certification was not the only area in which the Nebraska
Chapter excelled last year. We ranked #3 in member

satisfaction. 71.4% of our members were very or extremely

satisfied with the Nebraska Chapter overall. Many of you
recently received the 2009 Chapter Membership

Satisfaction Survey from HFMA National. Please take time

to complete the survey as your feedback is very important

to us.
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The Nebraska Chapter was also in the top 10% for
education hours per member. Last year, we won awards
for Excellence in Education: the Charles F. Mehler Gold
Award and the C. Henry Hottum Award for Educational
Performance Improvement. We are off to a great start this
year with two big collaborative events. Gretchin
Heckenlively, Programming Chair, has done an excellent
job planning this yeards ed1
relevant topics. Many chapters across the country are
struggling to get educational hours due to the economy.
Please continue to support our educational opportunities
with your attendance.

Our biggest chapter goal this year is to win the Shelton
Award. This award is presented each year to the chapter
judged as displaying outstanding service to members over
a sustained period of the immediate past five years. The
numbers above display our journey to excellence. We
need to continue our high level of achievement in this
current year to have a chance. This is your healthcare
financial organization and we need your help to make it the
best chapter for all of our members. Keep up the good
work!

Self-Pay Solutions
that work for you—

and your patients

Bryce K. Betke
Nebraska Chapter President A
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CERTIFIED PUBLIC ACCOUNTANTS

Providing accounting and consulting services to health care providers
Health care practice members: a u m a n a
Kurt J. Moural + Tom L. Stevenson * Sonja A, Cattau Financial Swategies for Healthcare kaufmanhall.com

1117 Twelfth Street  + Aurora, NE 68818 + (402) 694-6404
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Membership News

By Rebekah Mussman

New Members

Welcome to all of our new members! You can find more
information on all of our new members in each Nebraska
Healthbeat publication in the New Member Spotlight. If you
happen to see any of the new members at an educational
opportunity please welcome them to Nebraska HFMA.

Member Get-a-Member

Through HFMAO&s Member Get A
existing member of HFMA is eligible for rewards for simply
recruiting another member to HFMA. The recruited member
can be a new member or a former member who re-
activates their membership to HFMA. Below are the

rewards for participation in the Member Get A Member
Program:

e Recruitment of 1 or 2 members: HFMA apparel item
(approximate retail value of $25) or a $25 Fuel Visa
Prepaid Card

e Recruitment of 3 or 4 members: $100 Visa prepaid
card redeemable anywhere Visa debit cards are
accepted PLUS entrance into a $1000.00 cash prize
drawing

e Recruitment of 5 or more members: $150 Visa prepaid
card anywhere Visa debit cards are accepted PLUS
entrance into a $2500.00 cash prize drawing

Also, for every member that you recruit your name will be
entered into a drawing for the Member-Get-A-Member
Make a Difference Grand Prize worth $5000.00. The
winner of the drawing will receive $3000.00 in cash for
themselves and a $2000.00 donation in their name to the
charity organization of their choice. Individuals will receive
one entry into the drawing for each new member or former
HFMA member they recruit back into the organization.

Benefits of Membership
Being a member of HFMA includes many benefits,
including the following:

e Career Development Resources
U Networking opportunities, nationwide job postings,
and confidential resume referral services
e hfm Magazine
U  Provides the latest industry news as well as
regulatory and legislative updates
e  Weekly news highlights
U  Hot topics provided to you via email every week,
providing timely updates on key regulatory issues
e Buyerds Resource Guide
U Access to hundreds of organizations with the
products and services you are looking for
e Professional Development
U Local and National educational opportunities,
provided face-to-face or virtually

Doné6t forget to take advant e

a member of HFMA offers! A

QZ? T —

Benefits of
Sponsorship

By Dan Schonlau

The world of marketing and advertising is in the midst of a
new renaissance. Mass market newspapers, outgoing
telemarketing companies and network television stations
have been losing market share at an increasing pace to
other, more focused, forms of marketing. Google, and its
data mini nAcgl iacnkdd fapdevrer t i si ng
perhaps the clearest example. But other traditional forms

of marketing are also experiencing a shift.

As a hospital executive, | still receive dozens of pieces of
mail each week touting all types of products relevant to my
company. Many are addresse:t
wor ked for my hospital i n m
have ever acted on any of those direct mailings to contract
with a new vendor. All of those marketing dollars spent on
printing and postage, without an established business
contact seems like a huge waste of money.

A much more intelligent use of marketing dollars, in my
opinion, can be spent focusing efforts on dramatically more
exposure to individuals with decision-making ability and
purchasing authority within their respective organizations.
This exact form of marketing happens multiple times each
year at our HFMA conferences and seminars. New ideas
are shared, solutions to common problems are
brainstormed, and most importantly, face-to-face contacts
are made. All of this happens under the umbrella that our
chapter provides through the assistance of our sponsors.

Sponsors of the Nebraska chapter are not only
encouraging the professional development of our
members, they are finding new customers, new job
opportunities, and new pools of job candidates from which
to recruit. These connections, over time, develop into
strong, intertwined business relationships with clients that
are not easily broken.

With that, HFMA thanks the 2009 Nebraska HFMA
Sponsors for all their support and education they provide to
the HFMA Members. And encourage vendors who are not
sponsors, to consider this form of relationship building. A
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2010 Winter Meeting
January 21 -22, 2010
North Platte, NE

The following are details for the upcoming Winter Meeting.

Thursday, January 21

7:30-8:00
Registration/Continental Breakfast

8:00-8:15
Welcome and introductions

8:15-9:15
Meaningful Use and Health IT

Speaker: Kevin Conway, Vice President Health
Information, Nebraska Hospital Association

Kevin Conway will review the current status on meaningful
use and health IT. The definition of meaningful use in
ARRA s acriticaldeci si on i n the admi
healthcare IT efforts. That definition will influence the types
of products that will be implemented in clinician offices and
the types of standards used for healthcare exchange to
qualify for stimulus dollars.

Incentive payments begin in 2011 and gradually decrease.
Starting in 2015, providers are expected to have adopted
and be actively utilizing a certified EHR in compliance with
the fAimeaningf ul useo defini
financial penalties under Medicare. The focus on
meaningful use is a recognition that better health care does
not come solely from the adoption of technology itself but
through the exchange and use of health information to best
inform clinical decisions at the point of care.

Definitions for meaningful use are expected in December
2009. If meaningful use requires sophisticated quality
measurement, decision support, and workflow redesign to
enhance efficiency, then a CCHIT certified comprehensive
EHR may be required.

Each year, the definition of meaningful use will be
expanded, setting the bar higher and requiring more
features and more data exchange. Thus, in the short term,
meaningful use may be a combination of products or an
EHR lite. However, over the long term, a comprehensive
EHR may be the best foundation for meaningful use.

9:30-10:30
Enterprise Risk Management: Leading Organizations in
Perpetuity

Speaker: Quintin Harris, Vice President, Lancaster Pollard

One of the biggest challenges facing healthcare providers
is optimizing performance without incurring risks that
threaten the mission. The need to modernize and compete
has put significant pressure in recent years on financial

managers to find a mix of assets and liabilities that is the
most efficient and productive. One of the most significant
dangers faced by healthcare providers is the unintended
assumption of unforeseen risk as organizations make
tough decisions to improve competitiveness and
capabilities.

To remain competitive, healthcare providers need to
regularly identify and assess risks, employ Liability Driven
Investing techniques, and carefully manage the balance
sheet. Incorporating Enterprise Risk Management into
decision-making processes may be the best way for a
healthcare provider to sustain itself in perpetuity.

Learning Objectives:
U Learn how to better assess the risks you are
taking, and identify the ones you should take, by
setting a risk tolerance liability benchmark that is

based on your organizati.i

liabilities, debt covenants and goals.
U Understand the importance of benchmarking to

manage your organizati ol

between capital projects.

U  Get up to date on the latest news regarding
financing and refinancing options, including new
hospital mortgage insurance programs, available
to healthcare providers in Nebraska.

10:45-12:00
Boosting Charge Integrity Through Chargemaster
Standardization: Secrets for Success

Speaker: Kristin Brown, Client Relations Manager, CP,
MedAssets

The benefits of a single or standard CDM are many
including increased compliance, lower cost maintenance
and enhanced comparability for operational monitoring.
However, the standardization journey is no without hazard
and more than one project has fallen short of the initial
objectives. These Five Secrets for successful
chargemaster standardization will help you reap the
benefits!

1:00-2:30
Point-of-Service Collections T Upfront Collections

Speaker: Shannon King, Recondo Technology

Understanding and acting on best practices for point-of-
service collections will result in an increase in faster
payments and decrease in bad debt write-offs. During this
seminar, we will discuss point-of-service collection

management issues and the effect it has to the bottom line.

In addition, we will cover solutions that entail front end
scripting, collection techniques and changing the culture.
Improve patient satisfaction by providing education to the
patient about their financial responsibility. These training
factors will empower the Patient Access team to not only
ask for what is due to the organization, but will assist in the
training and development of your Patient Access team.

3:00-4:30
How to Make Yourself an Indispensable Resource

(Continued)
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Speaker: Todd Dixon, Vice President Acclivity Healthcare

Anin depth discussionof A Tal ent onomi cs
of leading organizations related to employee ROI and the
organizational value of hiring and retaining top talent.

These subjects will be discussed and explored while we
share the top 10 traits of indispensable employees, as
defined by over 150 senior healthcare financial executives
we have surveyed in 2009. The presentation will be
interactive, educational, and FUN!

Learning Objectives:

0 Learn how to thrive, not
challenging healthcare environment by making
yourself indispensable in the eyes of your boss,
and other stakeholders within your organization.

U Learn how to better recognize and retain the top
performers that contribute to your success and
provide value to your organization.

U Learn how to better recognize poor performers
that tax your resources and challenge the success
of you and your team.

Target Audience: The session is designed for healthcare
professionals who want to be viewed as an indispensable
resource by enhancing the real and perceived value of
themselves and their staff within the healthcare
organizations they serve.

4:30-5:00
Presentation to The Connection & Contest Winner
Announcement

Speaker: Ron Snell, Director, The Connection

Ron will share with the group how the items donated will be
used at the homeless shelter. A presentation will be made
at this time as well as announcement of the winner of the
free registration (see contest outline later in this brochure).

5:00
Board Meeting

5:30-6:30
Social

Friday January 22

7:30-8:00
Registration/Continental Breakfast

8:00-9:15
Medicaid Integrity Program

Speackers: Andrew D. Kloeckner, J.D. Baird Holm LLP
Vickie B. Ahlers, J.D., Baird Holm LLP

CMS has begun to roll out its new Medicaid Integrity
Program (MIP). Even though Medicaid has always been a
federally-funded program, the MIP now puts the federal
government square in the middle of the Medicaid program,
which has traditionally been administered and overseen by
state governments. Medicaid Integrity Contractors (MICs)
will be intent on reviewing and finding overpayments paid
on behalf of Medicaid beneficiaries and assisting states in

their program integrity and auditing efforts. The Nebraska
government still plays a key role in the process, as provider
appealswillbehandl ed t hrough Nebr a
Procedures Act. With no record request limits controlling

the MICs, providers must be ready to preserve their right to
appeal. Learn how this program will likely impact Nebraska
providers and the ins and outs of the appellate process
under Nebraska law.

9:30-10:30
Medicaid Update

Speaker: Dave Burd, Vice-President of Finance, Nebraska
Hospital Association

Changes to Medicaid reimbursement and regulations have

a significant i mpact ongNebi
current on Medicaid initiatives is critically important. Dave
Burd will review the last changes to the Medicaid program

by the Nebraska Department of Health and Human

Services. Topics discussed will include the impact of

Nebr askads bud dleaid rateg the results of o 1
the inpatient hospital rate study and the nursing facility
reimbursement study, radiology management program and
managed care expansion. Medicaid Integrity Contractors
(MIC) and the Payment Error Rate Measurement (PERM)
program will also be reviewed.

10:45-12:00
Legislative Update

Speaker: Bruce Rieker, Vice President of Advocacy,
Nebraska Hospital Association

During these difficult economic times when Nebraskans are
losing jobs and the number of people eligible for Medicaid
and other assistance programs is growing, the

consequences of reform and other federal changes in law
and regulation will have a sizeable impact on patients,
providers and Nebraskads ec:«

Bruce Riker will present and overview of federal legislation
of interest to Nebraskads h
providers, including the latest details about national health
care reform. Other legislation discussed will include the
American Recovery and Rei nve
Health Insurance Program Reauthorization Act, Employee
Free Choice Act and the Critical Access Hospital Flexibility
Act.

Registration
Registration deadline is January 15, 2010. Please register
online at
http://www.hfma.org/events/chapter/Nebraska
012110 012210.htm

Hotel
You may reserve your accommodations by calling the
Holiday Inn Express at (308) 532-9500 no later than
January 7, 2010. Identify the NE HFMA to receive the
group rate of $79.95 per night. A
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Attention Nebraska HFMA Members!

| want to bring to your attention a unique
opportunity to receive high level education at the
best price T FREE!!! National HFMA is hosting
a Virtual Conference on January 12" & 13",
This will feature eight LIVE sessions from
distinguished speakers and you can earn 1 CPE
credit for each session that you attend. Another
great feature is if you are not able to attend on
these two dates, they will be recorded and
offered on demand along with 20 other
sessions from Jan 14th until April 10". The
guality of topics and speakers are very similar to
those offered at the Annual National Institute,
but now can you can view them for free without
the travel and you can have your staff view them
as well. You will notice that one of the live
sessions on Wed, the 13" features personnel
from Alegent Health from right here in Nebraska. 85
Details of the event are below. S

X
a
o
o
o
4]

I f you have qgueMenberons,
Services Center will be happy to assist you at
(800) 252-4362 extension 2 or via e-mail at
virtualhcfc@hfma.org. or Gretchin Heckenlively
at (308) 324-8302 or via e-mail at
gheckenlively@tricountyhospital.com. A

When?
Live Event January 12 and 13, 2010
On-Demand Event January 14 - April 13, 2010

Why?

By attending the Live Event, you can earn up to
8 NASBA-

certified CPE credits and acquire new financial
skills in on-demand

sessions.

Cost?

HFMA's Virtual Conference is FREE to
everyone! Free online content

and no associated travel expenses are a great
combination when all organizational budgets are
tight.

Where?
Wat ch Dick Cl ardtRESESTHRe 1
FOR FREE for this innovative educational event.

HEMAG6s original vmailr t u al
connects you and your staff with a powerful
online curriculum.

QZa htma
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http://www.mmsend53.com/ls.cfm?r=38897140&sid=8120062&m=882156&u=HFMA&s=http://hfma.org/videos/VTS_WebDemo.html
http://www.mmsend53.com/ls.cfm?r=38897140&sid=8120063&m=882156&u=HFMA&s=http://www.hfma.org/Site/emeetreg/main/MtgInfo.cfm?MtgCode=1030VTS
http://www.mmsend53.com/ls.cfm?r=38897140&sid=8120063&m=882156&u=HFMA&s=http://www.hfma.org/Site/emeetreg/main/MtgInfo.cfm?MtgCode=1030VTS
http://www.mmsend53.com/ls.cfm?r=38897140&sid=8120064&m=882156&u=HFMA&s=http://www.hfma.org/NR/rdonlyres/AE5E281A-5FB3-4CD3-BDEA-E5C5BF1F582C/0/VTSEmail.pdf

