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itis Impossible to Live a

Good Life Without  Integrity

"Your definition of success is the only one that matters." i Charles Swindoll
"You don't have to have a great memory. Just tell the truth." i Aaron Davis

"If it is not right, do not do it; if it is not true, do not say it." T Marcus Aurelius

Enron, Worldcom and Adelphia are just a few of the casualties resulting
from a widespread lack of integrity we have witnessed in Corporate America
in the past few years. These companies, along with many others, sacrificed
their integrity for prosperity, and the consequences were catastrophic.

Because a few individuals put their integrity on the sale rack and reaped
temporary millions, thousands of people who worked for these greedy
giants suffered terrible financial losses. Hundreds if not thousands of
individuals' retirement accounts, which had taken years to build up, were
wiped out in a matter of days as these companies' stocks hit rock bottom.

In the movie The Legend of Bagger Vance there is a scene where Rannulph

Junah, played by Matt Damon, is participating in a closely contested golf

match. The match had gone into the night with only the headlights from fans

cars providing any sort of light to the players. In this particular scene,

Rannulph is removing some debris away from his golf ball, but in doing so,

it caused his ball to move. It moved so little that no one even noticed. Well, Aaron Davis
no one accept himself and his young caddie, Hardy, played by J. Michael

Moncrief. Right there, with the match on the line Rannulph's integrity was

being tested.

So the ball moved, no problem right? Wrong! In the game of golf, the ball that is in the fairway cannot
be moved in this situation and a one-stroke penalty must be administered. Rannulph Junah's young
caddie couldn't believe that Rannulph was actually going to penalize himself one-stroke when no one
else saw what happened.

(Continued)



(tis I mpossible to Live a Good

The young caddie would learn a powerful lesson that day.
After listening to Hardy plead and beg Rannulph not to
report the infraction because no one had seen the ball
move. Rannulph responds with one of the most powerful
statements in the entire movie. He tells the young caddie
that it was wrong and dishonest because "l saw it move!"

The epitome of integrity is addressed within that one, small
statement. Integrity does not depend on who did or didn't
see you. In doesn't matter if the lights are on or off. A
person of integrity calls his or her own fouls. Integrity is
what you do and what you are when you're the only person
around.

From his book Up From Slavery, Booker T. Washington
describes meeting an ex-slave:

"l found that this man had made a contract
with his master, two or three years previous
to the Emancipation Proclamation, to the
effect that the slave was to be permitted to
buy himself, by paying so much per year for
his body; and while he was paying for
himself, he was to be permitted to labour
where and for whom he pleased.

Finding that he could secure better wages in
Ohio, he went there. When freedom came,
he was still in debt to his master some three
hundred dollars. Notwithstanding that the
Emancipation Proclamation freed him from
any obligation to his master, this black man
walked the greater portion of the distance
back to where his old master lived in
Virginia, and placed the last dollar, with
interest, in his hands.

In talking to me about this, the man told me
that he knew that he did not have to pay his
debt, but that he had given his word to his
master, and his word he had never broken.
He felt that he could not enjoy his freedom
till he had fulfilled his promise."

What Do You Get for
Living a Life of Integrity?

A solid reputation is a direct result of conducting your
personal and professional life with respect, passion and
most importantly, integrity. There is no amount of money in
the world that can restore a reputation to where it was
before the offense took place.

A group of people who trust you in any circumstance,
with any person, anywhere. Integrity is not determined by
any "external” circumstance. Integrity is on the inside.
When your life speaks of integrity people not only listen,
but they tend to follow as well.

@ hfma nebraska chapter

Peace of mind also encompasses the lives of those who
have made a conscious choice to live a life of integrity.
Although there may be chaos going on around them they
still have mental peace because they know that at no time
did they compromise their most important asset in order to
calm the storms.

Can your integrity be bought? Do you bend the truth for
quick gain? How much would it take for you to sell out to
the lies and corruption that are so readily available to those
looking for a shortcut? Remember, Judas sold Jesus out
for only thirty pieces of silver. What's your asking price?

Is there anything in your life today that could cause
someone to question your integrity? Remember, the worst
place for a question mark is after the word integrity.

How can you shore up your life, personally and
professionally to make sure that you are above reproach?

Aaron Davis A

Note: See Aaron Davis at the HFMA Winter Meeting in
North Platte on January 19 & 20.

nSEIM JOHNSON

SOLUTIONS WITH VISION

Seim Johnson is your partner for all your audit, tax,
assurance and consulting needs.

Staying in touch with market and industry trends and keeping
informed of what is around the corner, prepares you for the
future...and keeps you ahead of your competition.

Qur professionals are here to provide you Sofutions with Vision.

402.330.2660 » SeimJohnson.com

DAL

CERTIFIED PUBLIC ACCOUNTANTS
Providing accounting and consulting services to health care providers

Health care practice members:
Kurt J.Moural » Tom L. Stevenson *+ SconjaA. Cattau

1117 Twelfth Street  » Aurora, NE 68818 « (402) 694-6404
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CFO

Spotlight

Renee Fink

Chief Financial Officer

Chase County Community Hospital
Imperial, Nebraska

Nebraska HFMA would like to thank Renee Fink
for participating in ol

Healthbeatt CFO6s can come from di
can you share a little about how you became a hospital
CFO? What were the most important educational and
professional steps in your career?

Renee: | started my career in public accounting and did a
stint as a cost accountant in a manufacturing firm before
entering healthcare. It took a number of years for me to

begin to think of myself in a healthcare career rather than

an fifaccountant who was curr.

Healthbeat: What most influenced you to choose health
care as a career path? How have your personal goals
changed over the years?

Renee: Il dm not entirely sur.:
because | didnodét fAchooseodo hi
think | am one of the fortunate few who seem to wake up

one morning and realize they are doing something they

love and look forward to heading to the office. It was a bit

of turning point when | realized that when people asked me
what | did for a living | told them | worked in healthcare

rather than highlighting my credentials as a CPA.

Healthbeat: What do you like most about being CFO of
your Hospital? What about what you like least?

Renee: In small rural communities the hospital provides

more than just medical services. The lifeblood of the
community pulses through the hallways of the rural

hospital. Generations of family members have started and
ended their lives in our patient rooms. Our walls have
witnessed the most joyful al
lifetime. It is our sacred responsibility to ensure that this

@ h{ma nebraska chapter

A

establishment continues to exist for continuing generations.
It is difficult to imagine other finance jobs providing services
in such a life changing manner. Even though the hospital
CFO does not provide bedside care or triage in the ED the
decisions we make impact our communities in more ways
than just the checkbook.

Healthbeat: What are some of your professional member-
ships, and why do you belong to these organizations?

Renee: HFMA provides such a thorough job of providing
the educational and networking opportunities no other
professional memberships have seemed necessary.

Healthbeat: Please tell us about your passions in life, such
as family, hobbies and pastime activities?

Renee: Like every mother, | can always find time to talk
about my family. We live in the community of Stratton
where my husband serves as a pastor and my twin boys
are in 6th grade. We are a family that loves to spend time
outdoors i fishing, motorcycles, camping and shooting. As
my kids have grown they have started spending much
more time with their dad outside and so | am finding myself
with time to pick up some of the arts and craft projects |
had laid aside when the kids were little.

Healthbeat: If you had the opportunity to do be anything
except a CFO, what would you do and why? (i.e.
actor/actress, sports star, renowned author, music star, or
maybe a teacher, poet, doctor, lawyer, clergy, etc.)

Renee: Believe it or not, if | had to choose another
profession, | might seriously consider being a house

painter. | find a certain calming tranquility in painting and a
great sense of accomplishment in actually being able to
Aifinisho a job. (I often col
game of -ailvdhlaec.kd We take our
one problem back into the hole only to move on to the next
problems and it seems we eventually end up beating the
same problems over and over. Being able to bring every

job to a point of closure has a certain attraction to me.)

Healthbeat: What is your favorite Book? Favorite Movie?

Renee: I read so many books
name a favorite. Historical fiction books tend to be my
genre of choice these days, however.

Thank-you to Renee for sharing a little about
herself with the Nebraska HFMA membership. A

avadynehealth

The next stage of evolution

in revenue cycle services
Self-pay A/R management
Insurance claim resolution
Bad debt recovery

For more information, contact:
Deanna Gray, cHrp, CPAT, CCAT
Regional Account Executive
515-321-2051
DGray@avadynehealth.com

avadynehealth.com a healthier bottom line.3"
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Presi de

Message

By Gretchin Heckenlively

As we reach the halfway point in the HFMA fiscal year, we

reflect on the goals that we have reached and the ones still
left to go. We continue to find ways to try and improve our

chapter and the benefits that our members receive. Mandy
Kumm is continually working on finding great speakers and
programming for our members.

This month we held our 1% annual revenue code bootcamp
with Angie Martin and it was a great hit. Angie has done
many of these presentations in the past and always
receives a great response. Her return to the state of
Nebraska is a direct result of your survey comments that
you wanted to have her come back.

Another item that the chapter has been hard at work on is
reviewing our sponsorship benefits and levels. It has been
a number of years since there have been any changes to
these items. We are excited to now be offering two new
sponsorship levels i Diamond and Provider; while
continuing to offer the Gold, Silver and Bronze levels. With
these changes we also revamped our sponsorship benefits
with the hope that the chapter is offering benefits that are
of value to our sponsors. Prior to offering these new
benefits and sponsorship levels, we surveyed our current
sponsors to seek their input on these changes and
received positive feedback for the changes. Chris Vairo,
Don Anderson, Peg Snell, Tiffany Weber and Renee Fink
serve on the sponsorship committee and have been hard
at work researching other chapters benefits for comparison
purposes and implementing these changes. This
committee will be holding a call with the sponsors to
discuss these changes before the end of the calendar year.

Doug Wismer and | attended the Fall Presidents Meeting at
the end of September to meet with representatives from
National, our Regional Executives and Presidents and
President Elects from our region. There was a lot of
sharing of ideas between the chapters and information to
bring home from national. One of the most exciting things
that happened from the Nebraska Chapter perspective was
Randy Hoffman, Nebraska Chapter President in 2008-2009
was elected to serve as the Regional Executive during the
2013-2014 year. Next time you see Randy please
congratulate him on this nomination.

I f you haveno6t already hear:
National President and CEO will be retiring at the end of

July 31, 2011 after serving over 25 years. We have been
blessed to have such a wonderful leader of HFMA and are
pleased to announce that Dick will be coming to our
upcoming joint meeting between lowa, Nebraska and

South Dakota on February 16, 2012 in Council Bluffs. We
will be sending out information on this meeting soon so

mark it on your calendars.

@ hfma nebraska chapter

Finally, this will be the third year of the HFMA Virtual
Conference held on December 13 & 14, 2011 and April 11,
2012. I f you haven6ét had a
past, | would encourage you to take advantage of the
wonderful national level education that is available to you
for FREE. This is an opportunity to catch a glimpse of what
the Annual National Institute (ANI) is like without having to
travel and all at the convenience of your computer. These
sessions will be held live on the above noted dates and on
demand through the end of April. Please contact me if you
have any questions on this or would like further information
on how this works.

Thanks for being such wonderful members of Nebraska
HFMA. We are always looking towards ways to improve
and grow our chapter. Please do not hesitate to contact
me with any questions or suggestions.

Gretchin Heckenlively
NE HFMA A

Il Helping our health care clients feel better

For over 40 years, health care clients have trusted us to provide
general and special representation to help them manage the
varied health care complexities encountered in the industry.
Our dedicated health care team continues to bring valuable
experience to clients throughout the Midwest. To learn how our
focus on the health care industry can benefit your organization,
visit our web site at www.bairdholm.com.

1500 Woodmen Tower © Omaha, NE 68102
402.344.0500 * www.bairdholm.com

BAIRDHOLMY™

ATTORNEYS AT LAW

ARRAY{

services group

. Healthland.
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Becoming a Nebraska
HFMA Chapter Leader

Getting involved in your chapter is
easy and rewarding!

My involvement started many years ago by attending a
mini LTC meeting and developing a new committee within
our chapter. | have been involved ever since then and am
still enjoying the time | spend with HFMA.

Getting involved in your Nebraska HFMA Chapter is fun
and a great way to network with other healthcare
professionals. People that have been involved in the
chapter not only help the chapter, but also learn a lot in the
process. The Nominating Committee is looking for
volunteers for the 2012-2013 chapter year. Elections for
the Board of Director and Officer positions will be held in
February 2012.

The Committee chairs are also seeking members to serve
on next yearo6s committees.

Awards/Social
Bylaws
Certification
Collaboration
Davis Chapter Management System
Financial Review
Founders

LINK

Membership
Newsletter
Programming
Sponsorship
Strategic Planning
Website

Yerger

f ot et B et B et et et et et ent-R et R et et B et et a4

Please contact me the current committee chair if you are
interesting in learning more about what a committee does
and the time commitment. | f
committee, serving on the Board of Directors, or serving as
an Officer, please call me at 402-650-3710 or email me at
cvairo@meddatsys.com.

Chris Vairo
Nebraska Chapter Past President A

NTEGRITY

. gE%{l\\]’l%CR‘éL ‘_ AWARD
‘ UREAUnc e Msey i
\

WINNER- 2010
General Service Bureau, Inc

WINNER- 2007 __

Contact Brad Uhlenhopp
Phone: 515-223-0343
buhlenhopp@gsbcollect.com

A

It Pays to be Different!

@ h{ma nebraska chapter

Regional Executive -
Election

The Nebraska Chapter of HFMA is pleased to announce
that Randy Hoffman, Partner with Seim Johnson and past
NE HFMA president (2008-2009) has been elected as
Regional Executive for the 2013-2014 year for Region 8.
Randy will serve as Regional Executive-Elect for coming
2012-2013 year before taking on his role as Regional
Executive.

Each year, chapter presidents-elect from each of HFMA's
11 regions elect regional executives to serve as their
chapters' primary volunteer
and policy link with HFMA
National.

The role of the regional
executive involves policy
making and maintaining
compliance authority over the
Davis Chapter Management
System (DCMS), monitoring
the performance of chapters
within the region, assisting
chapter leaders in serving
members, convening and
organizing meetings of the
regional leadership, fostering
effective communications
between HFMA National and
the chapters, and expressing
the needs and interests of the
region's chapter leaders on the
Regional Executive Council to the
National Board and staff.

Randy Hoffman
CPA, FHFMA, Partner
Seim Johnson, LLP

Region 8 consists of the following HFMA chapters i North
Dakota, South Dakota, Nebraska, Sunflower (Kansas),
Show-Me of Missouri, Heart of America (Kansas City),
Greater St. Louis, lowa, & Minnesota.

Congratulations Randy! A

KaufmanHall

Financial Strategies for Healthcare

kaufmanhall .com

w4
ol pfc

working together to resolve debt™
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2011 -2012 Program

Recruit members to HFMA and
select from exciting new rewards!

As a valued member, you can impact the future of HFMA by sharing your experience with your peer
staff, and others in your organization with an interest in healthdarance.

How the program works:

U Recruit 1 or 2 members (new or former) and receive your choice of:
x  An HFMA apparel item (approximate retail value of $25).
x  $25 Visa prepaid card good anywhere Visa debit cards
are accepted worldwide.

U Recruit 3 0r 4 members (new or former) and receive:
x A $100 Visa prepaid card good anywhere Visa debit cards are
accepted worldwide.
x  An entry into a drawing (among those recruiting three or four members)
to receive a $1,000 cash prize.

U Recruit 5 or more members (new or former) and receive:
x A $150 Visa prepaid card good anywhere Visa debit cards are
accepted worldwide.
x  An entry into a drawing (among those recruiting five or more members)
to receive a $2,500 cash prize.

NEW! MEMBER iPAD 2 DRAWING

For every new or former member you recruit, you will receive one entry into a drawing
for a brand new iPad 2! There are three chances to win!

Drawings will be held in October, January and March. You will be contacted if you win,
and your name will be announced in the next issue of Nebraska Healthbeat.

MEMBER MAKE A DIFFERENCE GRAND PRIZE

For every new or former member you recruit, you will receive one entry into the drawing for the Member-Get-A-Member Make a
Difference Grand Prize worth $5,000. You will receive $3,000 in cash for yourself and a $2,000 donation in your name to the
charity of your choice. The more members you sponsor, the greater your chance to win!

I f you need assistance in answering a recruitds quest#43BY

extension 2, e-mail memberservices@hfma.org, or contact Andrew Kloeckner at akloeckner@bairdholm.com or Rebekah
Mussman at rmussman@kchs.org. A

@ h{ma nebraska chapter
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Mark your
calendar now!

You wondét want t
upcoming joint meeting featuring

Dick Clarke,
President & CEO of HFMA,
who will retire on July 31, 2012.

0.

S‘a ve the Date

Education Meeting
Innovation in
Healthcare Reform

February 16, 2012

Horseshoe Casino
Council Bluffs, lowa

Evening Reception
February 15, 2012

Believe to Achieve

Virtual Healthcare Finance Conference

HFMA's third Virtual Healthcare Finance Conference is fast approaching!
Are you registered for this popular virtual event?

On December 13-14, you'll learn how to adapt to healthcare reform and adjust to the trends impacting

your organization during these live, interactive online sessions:

December 13, 2011

Healthcare Reform: Where Are We Now and Where Are
We Going? - presented by Richard L. Clarke, DHA,
FHFMA, HFMA President & CEO (10:00 - 11:00 AM CST)

HFMA's Value Project: Lessons from Organizations
that have Successfully Improved Quality and Reduced
Cost - presented by Rick Gundling, FHFMA, Vice
President of Healthcare Finance Practices and Chad
Mulvany, FHFMA, Technical Director, HFMA (12:30 - 1:30
PM CST)

Managing a Portfolio of Performance Improvement
Projects to Improve the Quality and Cost Efficiency of
Care Delivered - presented by James Dietsche, CPA,
Chief Financial Officer and Peter Knox, BS, MS, Executive

Vice President, Chief Learning and Innovation Office, Bellin

Health (3:00 - 4:00 PM CST)

December 14, 2011

Key Trends for Healthcare Providers in 2012 - presented
by Gregory M. Adams, FHFMA, HFMA Chair, President of
Consulting Services, Panacea Healthcare Solutions, Inc.
(10:00 - 11:00 AM CST)

Improving Revenue Cycle Performance: Lessons from
HFMA MAP Award Winners - presented by Suzanne
Lestina, FHFMA, CPC, Director of Revenue Cycle MAP,
HFMA (12:30 - 1:30 PM CST)

HFMA MAP Award Winning Case Study: Improving
Upfront Patient Collections while Providing
Outstanding Customer Service - presented by Danielle
Williams, 2011 MAP Award Winner, Director of Patient
Access, CHRISTUS Health (3:00 - 4:00 PM CST)

Join your peers at this year's FREE Virtual Healthcare Finance Conference which offers outstanding, all-new
educational content and 6 CPE credits 8 all from the convenience of your home or office! Register Now!

@ h{ma nebraska chapter
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HFMA 1 Nebraska Chapter
Health Insurance

Exchange
i Key Questions & Concerns

These questions and concerns were submitted to HFMA
National on behalf of the Nebraska Chapter LINK
Committee.

Key Questions:

Q Will consumersdé sensitivit
exchange result in increased pressure from insurance
companies to reduce reimbursement rates to
providers?

Q Will the newly-eligible individuals take the necessary
steps to enroll for Medicaid and what impact will the
exchange have on assisting individuals with the
Medicaid enrollment process?

Q How will your facility handle coverage issues within the
exchange with regard to:
o Late/insufficient premium payments from
enrollees?
o Out of network denials?

Q Wil your facility contract with all payers in the
exchange marketplace for your state/region?

Q How will not-for-profit providers be impacted by
exchanges?
o  Will the reduction of charity/uncompensated
care for the uninsured result in fewer tax
exemptions?

Q How will insurance companies assess utilization and
risk pools with individuals covered in the exchange,
particularly those individuals who have never been
insured?

Q How will gaps in coverage and payer changes
(particularly the increase in Medicaid enrollees) impact

your facilityds revenue c)
year of implementation i from registration to
collection?

Q Will the exchange result in an increased demand for
services at your facility and what affect will this have
on current staffing and resources?

Q Will your exchange be established by the state,
multiple states (regional) or federal government and
what impact will this have on increasing competition
within the insurance marketplace?

Q Should the exchange allow for partial geographic
networks (one or a few counties or a set of zip codes)
or require statewide net wt

@ h{ma nebraska chapter

Should Navigators be paid by exchange revenue from
premiums or by some other source?

What percentage of small employers do you see
entering the exchange that currently offers a traditional
type of insurance option to their employees in an
attempt to lower their costs?

Top 3 Concerns:

}

Risk of reduced reimbursement rates from plans
participating in the exchange. Insurance plans are
going to feel significant pressure to have the lowest
premium, which will in turn result in increased pressure
to reduce provider rates.

Providersd ability (or | ac¢
process to establish and govern the health insurance
exchange. Provider involvement is critical. It will also
be essential for resources to be made available to
provide adequate education to consumers,

businesses, providers and the public in general
regarding the health insurance exchange.

The fear of the unknown: will exchanges really
increase competition within the insurance marketplace,
how will reimbursement rates be impacted, will the
exchange be an active or passive purchaser, will
individuals and small groups actually utilize the
exchange, how will the exchange interact with the
Medicaid program. The list goes on and on. A

]III..
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MORE THAN YOU THOUGHT

West Asset Management
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Become a Nebraska
HFMA Corporate
Sponsor

e.even 1 f you
The Nebraska HFMA chapter is looking for sponsors again
for the 2012 year. Many of you are current sponsors and
we look forward to your continued support. We are also
looking for new sponsors for our great chapter to assist us
in continuing to provide excellent education to its
members.

You will notice we have completely revamped our benefits
and added two new levels (Provider Level, and Diamond
Level) as well as increased the value for each level.
Please see the 2012 Sponsorship Levels and Benefits and
the Sign Up Form below.

Our Sponsor Program operates on a calendar year basis.
Please complete and submit your 2012 Sign Up Form
(ideally with payment), to Chris Vairo at
cvairo@meddatsys.com.

2012 Corporate Sponsorship
Levels & Benefits

Provider- $500

U0  One free complimentary registration for provider
at one of the quarterly meetings.

U  Listing in annual directory.

U  Link to sponsor home page on NE HFMA web

site.

Listing on Power Point at all meetings.

Listing in each NE HFMA Newsletter.

Recognition at Annual March meeting.

Once complimentary registration at golf outing.

Sponsor name tag for meetings.

Copy of the NE HFMA annual directory.

Subscription the NE HFMA newsletter.

Bronze- $750
u

Meeting Benefits:

o One complimentary registration for your
company at 1 of the 4 quarterly meetings.
Listing of meeting attendees.

Listing on Power Point at all meetings.
Recognition at Annual March meeting.
Sponsor name tag for meetings.
Opportunity to sponsor a social event, lunch,
or dinner.

Reduced rate on display table at annual
meeting.

[ et et ent B entN entRN enti et

OO0 Oo0oo

o

U  Advertising Benefits:
o Listing in 4 quarterly meeting brochures.

@ hfma nebraska chapter

0 Listing in annual directory.

0 Listing in each NE HFMA Newsletter

0 Link to sponsor home page on NE HFMA
web site.

o Copy of the NE HFMA annual directory.

0  Subscription to the NE HFMA newsletter

Silver- $1,250

U Bronze Benefits plus:
0 1 additional registration for your company at
any of the quarterly meetings (for a total of 2).
0 2 Complimentary registrations and annual
golf outing.
0 Business card size advertisement in annual
membership directory.

Gold-$1,750

U Bronze Benefits plus:

o Complimentary display table at winter and/or
annual meeting.

o 3 additional registrations for your company at
any of the quarterly meetings (for a total of 4).

o Complimentary registration for a provider at 2
of the quarterly meetings.

0 4 Complimentary registrations at annual golf
outing.

0 Y% page acknowledgement in all the NE
HFMA newsletters.

0 Business Highlight in one NE HFMA
newsletter.

0 Y page advertisement in annual membership
directory.

0 Logo in 4 quarterly meeting brochures.

Diamond- $3,000

U Bronze Benefits plus:

0 Recognition banner at registration table at all
4 quarterly meetings.

o Complimentary display table at winter and/or
annual meeting.

o 5 additional registrations for your company at
any of the quarterly meetings (for a total of 6).

o Complimentary registration for a provider at 4
of the quarterly meetings.

0 4 Complimentary registrations at annual golf
outing.

o0 Tee box sponsor at annual golf outing.

0 1 page acknowledgement in all the NE HFMA
newsletters.

o0 Business Highlight in one NE HFMA
newsletter.

0 1 page advertisement in annual membership
directory.

0 Logo in 4 quarterly meeting brochures.

o0 Bolded listing in annual directory.

Please contact Chris Vairo i Sponsorship Chair at 402-
650-3710 or cvairo@meddatsys.com with any questions.

Thank you for your support! A

O | NebraskaHealthbeat
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NEBRASKA CHAPTER i
HFMA Board Meeting
June 2, 2011

Board Members and Officers Present: Chris Vairo,
Gretchin Heckenlively, Doug Wismer, Mandy Kumm, Troy
Bruntz, David Burd, Dan Schonlau, Andy Kloeckner, Alisa
Brunsing and Joe Harnisch. Absent: Rebekah Mussman,
and Dan Schonlau. Committee and Other Members
Present: Rick Rogers, Casey Koch, Randy Hoffman, Jess
Paisley, Sean Wolfe, Penny Skalka, and Don Anderson.

|. Call to order

The Nebraska Chapter of HFMA held its board meeting on
Thursday, June 2, 2011 at the Holiday Inn and Convention
Center in Kearney, Nebraska. President Gretchin
Heckenlively called the meeting to order at 4:40 PM. A
quorum was present.

II. Approval of Minutes

Doug made a motion to approve the April 13, 2011 and May
26, 2011 board meeting minutes. Chris seconded the
motion. Motion carried.

Troy Bruntz presented the April 30, 2011 financial
statements as the outgoing Treasurer. Mandy made a
motion to approve the financial statements as presented.
Alisa seconded the motion. Motion carried.

Treasurerds Report

IV. Committee Reports

Awards, Social & Publicity I Rick mentioned all awards
were distributed for those not at the Annual Meeting. Rick
updated the group on the social for this meeting and
encouraged attendance.

Bylaws i Gretchin mentioned we added historian and
record retention duties to this committee. Alisa has
accepted this role and will work with committees and officers
on gathering and storing information in accordance with the
chapterds record

Certification i Randy mentioned they sent out a letter and
an article in the Newsletter and has spoken to many recently
interested. Gretchin mentioned we have fallen a bit behind
recently from the top spot in the Nation and need to get
more members certified this year to get back where we
were.

Collaboration 7 Doug mentioned BRVN Studer is coming
up on June 8th. Mandy explained the need for volunteers.
Mandy discussed the ICD-10 collaborative meeting will be in
two locations in the state.

DCMS i Troy mentioned he needed to be more updated on
the process but that at this point no deadlines have
occurred. The first deadline is August 10th for the July 31st
quarter end. Gretchin then reviewed the results for this past
year and the awards we have achieved.

Financial Review i Troy reported that Andy Lanik has
agreed to manage the review again this year at no charge

retention p

and will schedule staff from KPMG to perform the review in
mid to late June. Dan Schonlau will be coordinating the
review this year as the new Treasurer.

Founders i No report.

Generations i Jess mentioned he has good interest in
other members to joint the committee and will be setting up
a kick off soon.

LINK 7 Gretchin mentioned the Committee met for lunch
after the Annual Meeting and kicked off the group for the
year. There was one request from National we did not
respond to due to timing of the request.

Membership i Andy Kloeckner mentioned we added a
good number of members at the end of the year and that
two new members have joined this year. He plans to use
the committee to investigate non-renewals beginning at the
end of July.

Newsletter i Joe reported that Sean is a new committee
member and that we purchased a camera for the chapter.
The committee will begin reporting on its own for DCMS
this year.

Nominating 7 No report.

Policies and Procedures i Gretchin mentioned the new
plan to begin updating job descriptions each year during

the year by the previous person in the position to ensure

we provide as much help for the next person as possible.

We will be adding our goals to the form to allow for an easy
tool for reporting to the board. Penny mentioned she has a
few of | ast y éackandr revisedsarndwouldt |
like the rest as soon as possible.

Programming i Mandy discussed the Program Planning
Tool for this year6s progral
revenue and expense projections for 2011-2012. She
mentioned that Mid-year numbers are down. She is
working on the 990 program to get it done before the end
of July. Healthcare 101 is still being developed and so are
the urban dinner meetings. NHA Annual meeting is almost
finalized. She brought up for discussion the thoughts of
trying to allow HFMA attendees to attend some of the NHA
sessions at the October meeting for no extra cost to the
member. HFMA would help pay for the speakers but the
details would be worked out and finalized with NHA. The
reason i s so HFMAvetogaybahrfees. d
The plan currently would be for us to pay per attendee a
set amount and to join the NHA group for a session for the
one speaker that seems to fit best with HFMA. The joint
meeting with lowa and South Dakota was discussed
regarding the direction we should take. Gretchin is
planning to follow up with other chapters. Mandy
mentioned the Spring Annual Meeting will be moved to
Lincoln since NHA Annual is in Omaha this year.

Sponsorship i Chris Vairo updated the group on the

many new members of the committee and that they will be
doing periodic conference calls throughout the year. Chris
mentioned there wasnét much
Survey he sent out but there was some good info in what
he did get back. He summarized the results. He stressed

(Continued)
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(Board Meeting  continued)

that a good number of current sponsors were interested in
the Platinum level. It was explained that we plan to
consider targeting direct hospital sponsors.

Strategic Planning i No report.

Website/Technology i Gretchin mentioned that Erik
Carlson knows he needs to get the website updated for the
new board and committee members.

Yerger i Doug has no new updates for this year.

V. Old Business

Chapter Balanced Scorecard: Mandy Kumm mentioned
we received the full 100 points for 2011 and stressed that
many chapters do not achieve that but that we have year

after year.

LTC Update: Gr et chin provided a s
LTC in New Orleans.
VI. New Business
CBSCgoals: Gr et chin reviewed nex

Chapter and what it will take to achieve them.

Program Planning Tool: Mandy mentioned she already
reviewed this in the prior report.

Upcoming Due Dates: Gretchin discussed the June 1
requirements, that they are done and that the July 1
deadline is coming up.

Travel Policy: Penny drafted a travel policy and Gretchin
requested any comments from the group. We discussed
the per diem options for travel but chose to keep it as is by
reimbursing actual expenses. Andy mentioned he will
review the other policies and ensure we are not conflicting
and make changes as necessary. Mandy made a motion to
approve the policy and Troy seconded. Motion carried.

ANI Update: Gretchin mentioned who was attending and
that the hotel is sold out but other locations are available.

Conflict of Interest: Gretchin mentioned the form is in the
packet and to return as soon as possible.

Review of Program Evaluations: Gretchin mentioned the
way we plan to grade ourselves and our goals related to
top box and that we need
Kumm discussed the Spring Annual Meeting evaluations
and noted the location was not liked this year by many.
Many good ideas for future topics were provided. Our
percentage of overall top box satisfaction was noted by
day.

VII. Adjournment
Meeting adjourned at 5:56 pm.

e Vv

Respectfully submitted,

Troy Bruntz, Secretary A

@ hh’ﬂa nebraska chapter

NEBRASKA CHAPTER 1
HFMA Board Meeting
July 7, 2011

Board Members and Officers Present: Chris Vairo,
Gretchin Heckenlively, Troy Bruntz, Rebekah Mussman,
Dan Schonlau, Andy Kloeckner and Joe Harnisch. Absent:
Alisa Brunsing, Doug Wismer, Mandy Kumm and Kim
Hixson. Committee and Other Members Present: None.

|. Call to order

The Nebraska Chapter of HFMA held a board meeting on
Friday, July 29, 2011 via conference call. President
Gretchin Heckenlively called the meeting to order at 10:02
AM. A quorum was present.

Il. New Business

Financial Review: Gretchin explained that the Financial
Review for this year was attached to the meeting notice
and was successfully completed by KPMG this week.
There was one item of discussion this year related to our
new Bill Pay process. Gretchin explained that we provided
our bank documents that showed how the dual signature is
set up and enforced and our internal discussion on how our
policy on dual signature was adequate and did not require
any changes. Chris motioned to approve the fiscal year
2011 financial review and Rebekah seconded the motion.
The motion passed.

IRS Form 990 Information: Gretchin then moved on to the
2011 IRS Form 990 information to be submitted to
National. The file was previously emailed to all board
members for review. Gretchin explained that the final
version would be changed to
guestion fiHas your chapter
contributions from interested clients/vendors and have you
specified those funds can only be recognized as
sponsorship receiptso after
Dan explained that the Supplemental Information page of
the 5 highest paid vendors had been completed and read
the names and amounts that were on the final version.
Gretchin explained that after talking with National that we
would recognize advertising revenue for a portion of the
sponsorship revenue received from sponsors since we
advertise for them in our newsletter. National explained
that it would not have a negative impact on them or our
Chapter for UBT. Chris motioned to approve the form as
submitted to the board with the changes noted and
Rebekah seconded the motion. The motion passed.

Non-renewer list: Andy explained that the non-renewer list
is available and was sent to all board members. It has 54
names on the list which may be high compared to previous
years. Andy requested that all board members review the
list and provide any intelligence they may have to him so
he can formulate a plan to react to the list and to get as
many of these members renewed as possible.

[ll. Adjournment

Meeting adjourned 10:17 AM.
Respectfully submitted,
Troy Bruntz, Secretary A
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Membership News

By Rebekah Mussman and Andy Kloeckner

New Members

Welcome to all of our new members! We are very excited
to have you as members and hope you find great value in
HFMA as so many of us have. If you are interested in
volunteering on one of our many committees please feel
free to contact either of us at rmussman@kchs.org or
akloeckner@bairdholm.com and we will be happy to direct
you to the right individual with whom to speak. Volunteering
is a great way to learn more about HFMA as well as a great
opportunity to network with your peers.

You can find more information on all of our new members
in each Nebraska Healthbeat publication in the New
Member Spotlight. If you happen to see any of the new
members at an educational event please welcome them to
Nebraska HFMA.

Membership Promotion

The chapter is making a significant push to recruit new
members. As of the date of this article, we need 29 new
members to join by April 30th in order to continue our years
of successfully growing our membership. WE NEED
YOUR HELP IN REACHING THIS GOAL!!! HFMA national
has implemented a program that is intended to get YOU to
recruit additional members to our chapter.

Member Get-a-Member Program
Through HFMAG®s NMémbebRrograngany A
existing member of HFMA is eligible for rewards for simply
recruiting another member to HFMA. The recruited

member can be a new member or a former member who
re-activates their membership to HFMA. Below are the
rewards for participation in the Member Get A Member
Program:

1 Recruitment of 1 or 2 members: HFMA apparel item
(approximate retail value of $25) or a $25 Visa Prepaid
Card

1  Recruitment of 3 or 4 members: $100 Visa prepaid
card PLUS entrance into a $1,000 cash prize drawing

1  Recruitment of 5 or more members: $150 Visa prepaid
card PLUS entrance into a $2,500.00 cash prize
drawing

Also, for every member that you recruit your name will be
entered into a drawing for the Member-Get-A-Member
Make a Difference Grand Prize worth $5,000.00. The
winner of the drawing will receive $3,000.00 in cash for
themselves and a $2,000.00 donation in their name to the
charity organization of their choice. Individuals will receive
one entry into the drawing for each new member or former
HFMA member they recruit back into the organization.

And, for every member that you recruit your name will be
entered into a drawing for a new iPad2.

@ h{ma nebraska chapter

All you must do to be eligible is to ensure that the individual
you recruit lists you as his or her sponsor and includes your
membership number.

Benefits of Membership

Being a member of HFMA includes many benefits,
including the following:

1 Career Development Resources
o Networking opportunities, nationwide job
postings, and confidential resume referral
services
1 hfm Magazine
o0 Provides the latest industry news as well as
regulatory and legislative updates
1  Weekly news highlights
0 Hot topics provided to you via email every
week, providing timely updates on key
regulatory issues
T Buyerds Resource Guide
0 Access to hundreds of organizations with the
products and services you are looking for
1  Professional Development
o Local and National educational opportunities,
provided face-to-face or virtually
advant

Donét forget to take

a member of HFMA offers! A

NAHC

A Convergent Company

Healthcare Receivables Management Specialists
A
MDSo
v

praven. trusied. innovative.
Don't Put-off until Tomorrow..
What We Can Callect For You Today!
# Extended Business Office / Early-Out
* Self-Pay & Insurance

& Primary Self-Pay Collections

& Secondary Bad-Debt Collections
* Innovative Debt Purchase Option

& Professional Fee Billing
* CRNA, EKG, Emergency Physicians & More...
* Collections / End to End Revenue Cycle

& System Conversions ~ A/R Clean-Up

& Payment Plan Management / Module

Celebrating 25 Years of Service

100% Healthcare Exclusive | Mational Client Base
All patient contact and work performed within
the United States

Chris Vairo
V.P. Business Development

cvairo@meddatsys.com
(402) 650-3710
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Sponsor Spetlight

Aan
s8y Commerce Bank

Member FDIC

commercebank.com

Moving Forward: Electronic Payment Options for
Accounts Payable

Commerce Bank is a leader in the automated A/P
payment movement as they take A/P processing to the
next level with ControlPay® Advanced, their web-based
application that provides easier reconciliation while
offering your vendors more acceptance options. This
seamless A/P solution allows you to pay your invoices
using the Visa network without changing your current
policies or procedures. Not only does this process
enable you to reduce costs associated with vendor
payables, but it also gives you an opportunity to earn
revenue share dollars for your organization.

Commerce Bank also offers the next generation of
payment automati oné.

As businesses move from paper to electronic
processing, Commerce Bank remains well positioned to
help our commercial clients automate their invoice
receipt, approval and payment processes. We continue
to offer innovative technology to enhance efficiencies
and maximize revenue share.

Commerce Bank is a subsidiary of Commerce
Bancshares, Inc. , a publicly traded holding company
(NASDAQ:CBSH), ranked number eight on the Forbes
Magazine | ist of Americads

*Forbes Magazine, December 20, 20

Contact: Denyse Scott

Phone: 641-772-4480

E-mail: denyse.scott@commercebank.com
Web: commercebank.com

MDS5»

proven. trusted. innovative.

Healthcare Receivables Management Specialists

Medical Data Systems, Inc. provides 100% of our
services exclusively to the healthcare industry and is a
national leader in revenue cycle receivables
management. We have established our company based
on integrity, professionalism, and strong financial
results in accounts receivable recovery.

Founded in 1985, Medical Revenue Services emerged
as a sole proprietorship specializing in hospital
receivables management and expanded into hospital
based physician billing and collection services. MDS
proudly offers:

1 Extended Business Office/Early-Out Services
o Self Pay Recovery & Call center
0 Insurance Recovery and Claims
Resolution
1 Self Pay Collections & Bad debt Recovery Services
I  System Conversions Assistance & A/R Clean-Up
Projects

MDS is a dedicated partner that cares about the
success of our clients. We proactively monitor the
performance level, and services that we provide to each
of our clients. Our personal, counseling approach,
proprietary software, and superior technology allow us
to collectmoredollarson our cl i ent 6s
system limitations, for accounts that would have
otherwise not been accrued through the standard
hospital based revenue cycle.

Our Company offers our expertise of over 350
employees in six offices nationwide who currently
service our 330+ clients. MDS is privately held and is
exclusively healthcare focused, working with both non-
profit and for-profit healthcare systems.

We have always understood the needs of our partners,
and the need to accommodate your patients, respect
your communities, and efficiently enhance the financial
we l | being of providing he
dynamically changing market.

For more information, contact:

Chris Vairo, Vice President, Business Development
MDS

402-650-3710

cvairo@meddatsys.com




ask listen solve

AUTOMATED ACCOUNTS PAYABLE SOLUTION

ControlPay" Advanced,
pays youlasyoulpayfothers?

Paying your bills
just got easii

‘out-of-pocket costs
your hospital

e Additional float on your
hospital’s money :

Denyse Scott ¢ 641-772-4480 ¢ Cell: 515-480-5086
denyse.scott@commercebank

A%
sy Commerce Bank

commercebank.com

Nebraskans

serving
Nebraskans

NEBRASKA

nebraskablue.com

Blue Cross and Blue Shisld of Mebraska is an Independent
Licenses of the Blue Cross and Blue Shield Assodiation.
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Supreme Court to Review
Healthcare Reform Law

The U.S. Supreme Court announced it will review the
constitutionality of the Affordable Care Act and likely set
aside 5 ¥ hours in March for oral arguments.

The Supreme Court will hold two hours of argument on the
constitutionality of the AC,
American purchase healthcare insurance by 2014 or pay a
penalty, and 90 minutes on whether some or all of the

overall law must fail if the insurance mandate is struck

down. Additionally, the court will hold one hour of argument
on whether the Anti-Injunction Act bars some or all of the
challenges to the insurance mandate, and one hour on the
constitutionality of the expansion of the Medicaid program

for the poor and disabled.

The Supreme Court granted three separate cases on the
constitutionality question from the five separate appeals
before the court. The Court chose those issues from
appeals by the federal government, 26 states, and a
business trade group. It opted not to review the challenges
to new health care coverage requirements for public and
private employers. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion

Moodyos Accou
Change Wonot |
Hospital Ratings

An upcoming accounting change by the Financial
Accounting Standards Board that switches not-for-profit
hospitalsoé reporting of bad

revenue deduction wil/ have
ratings, according to a new
report.

The change in accounting, which will be effective for fiscal
years ending Dec. 31, 2012, will not alter the credit position
of hospitals or change the way that hospitals manage
financi al and operating risl
change the provision for bad debts to a deduction from
patient service revenue instead of an operating expense.

As a result, hospitals will report lower net operating
revenues and lower operating expenses, but operating

income will not be affected, leading to modest
i mprovements in operating al
said. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion
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CMS Delays Enforcement
Action for 5010 Standards

The Centers for Medicare & Medicaid Services announced it
will delay enforcement action for entities not in compliance
with new HIPAA transaction and code set standards set to
go in effect on Jan. 1, 2012.

CMS said it would not begin enforcing compliance with the
new Version 5010, NCPDP Telecom D.0, and NCPDP
Medicaid Subrogation 3.0 standards until March 31, 2012. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion

m ARCHITECTURE
www.hdrarchitecture.com

Thoughtful design
of innovative

healthcare
environments

Architecture | Engineering | Consulting | Interior Design

-—
prda
EXPERIENCE. STINSON

* Employee Benefits MO R R I SON
* Retirement Planning HECKER

WORK WITH

* Medical Plan Design Strategies — LLP

i MCA

* Employee Enrollments

TN

Lthe
il ¢MASH

program

(402) 289-1046 theolsongroup.net

Securities offered through Sunset Financial Services, Inc. Member
FINRASSIPC 3520 Broadway, Kansas City, Missouri 64111 [316) 753-7000
Sunset Financial Services is not affiliated with The Olson Group.
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AMA: Stop ICD -10
Implementation, Too
Burdensome

The American Medi cal Deeges i ¢
voted Ato work vigorously t¢
10,0 saying the new code set
too burdensome for physicians as they are trying to comply
with several reform initiatives, including a push for

physicians to adopt electronic health records.

AThe 1 mpl e me r1D will areatesignificant C D
burdens on the practice of medicine with no direct benefit

to individual patientsd car ¢
Carmel said. AThe timing col
physicians are working to implement electronic health
records into their practice:

The AMA pointed to a 2008 study that found a three-
physician practice would spend roughly $83,290 to
implement ICD-10, while a 10-physician practice would
spend $285,195.

fi A ttimeawhen we are working to get the best value

possible for our healthcare dollar, this massive and
expensive undertaking will add administrative expense and
create unnecessary workfl ow
AWe will continue wnekeépitheig t «
focus where itshouldbei on t heir Apati ent

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion

Merchants Credit Adjusters, Inc.

Partnering with
Credit Management
is your first step to
recovering lost revenue.

Credit Management works with hundred: b dients in the medical field, induding over half

s w
»r i ekt o
3 geting you accourts paid in |

dity to pay

(=== CREDIT
LTMANAGEMENT

www.creditmgmt.com  800-658-4447
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Employers Target Health Benefit
Costs, Survey Finds

The growth rate for the average total health benefit cost per
employee is slowing, according to a survey of more than
2,800 employers by consulting firm Mercer. The 2011
growth rate of 6.1 percent was down slightly from 6.9
percent in 2010 the National Survey of Employer-
Sponsored Health Plans found.

The survey credits the slowing growth rate to employers'
efforts to bring health benefit costs under

control. Approximately 32 percent of employers with 500 or
more employees offer account-based consumer directed
health plans (CDHPs), up sharply from 23 percent in 2010.
Coverage costs in a CDHP plan with a health savings
account are nearly 20 percent lower than the cost of a
preferred provider organization plan, the survey found.

Employers are also controlling health spending through
workforce health management programs. Approximately 87
percent of respondents said they will add or strengthen
programs to encourage employees to engage in more
health-conscious behavior, according to the survey.

The estimated growth rate for employee costs is expected
to increase 5.7 percent in 2012, according to the survey. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion

Study: Americans Pay More for
Health Care

The U.S. spends two-and-a-half times more than the
average health expenditure per person in 34 countries, but
stands out among countries in providing quality cancer
care, according to a study by the Organisation for
Economic Co-operation and Development.

Americans pay more than $7,900 per person for health
care each year, more than twice the amount of the OECD
average of $3,200. Healthcare costs in the U.S. are 62
percent higher than in Switzerland, which has a similar per
capita income and also relies on private health insurance,
the study found.

In the United States, 48 percent of health spending was
funded by public sources in 2009, well below the average
of 72 percent for OECD countries, according to the study.
Public spending on health care reached 8 percent of the
U.S. economy in 2009, compared to a 7 percent average of
OECD nations.

The study found that the 5-year survival rates for breast
cancer, 89 percent, and colorectal cancer, 65 percent,
were higher in the U.S. than in other countries. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion
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Self-Pay Solutions
that work for you—
and your patients

DECREASE COSTS AND
INCREASE EFFICIENCY

WITH COMPREHENSIVE SOLUTIONS FROM CASSLING

»

»

»

»

Financial, professional & marketing services

Imaging equipment

Clinical information products and solutions

Local service support
EDownloud free white papers :
and helpful resources that help
you meet your business needs

at cassling.com/resources.

CASSLING.COM/RESOURCES

/ 4
G
CASSLING

Strengthening Community Health Care

WWW.CASSLING.COM | 402-334-5000 | 800-228-5462
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HHS Awards Exchange
Grants, Extends
Application Deadline

The Department of Health and Human Services issued
$220 million in grants for state insurance exchange
implementation and pushed back the deadline for states to
apply for funding by six months. States now have until June
29, 2012, to apply for federal funding to help them
implement the first operational level of exchanges, HHS
announced.

HHS6 second round of
awarded to 13 states, ranging from $3.4 million to
Delaware to $58.5 million to Rhode Island, which received
the first multi-year grant to implement the second level of
exchange operations. The other grants provide one year of
funding.

ifWe are committed to
implement the Affordable Care Act in the way that works
for them,?o
AExchanges will gi ve
easy to compare and

Forty-nine states and the District of Columbia have already
received planning grants, and 45 states have consulted
with consumer advocates and insurance companies.
Thirteen states have passed legislation to create an
Exchange.

The state health insurance exchanges are set to open in
2014 and will offer a marketplace where individuals and
small businesses who lack coverage can shop for health
coverage. HHS must determine by Jan. 1, 2013, whether a
state is ready to operate an exchange.

Among the states receiving the award were Nebraska and
lowa. The following is the funding descriptions, and you
can learn more at www.healthcare.gov :

Nebraska

Administrator: Nebraska Department of Insurance
Award Amount: $5,481,838

Level of Funding: Level One

Summary: The Nebraska Department of Insurance will use
Level One funding to further its planning, research and
design of an Exchange for the state. With its Exchange
Planning grant, Nebraska has conducted a detailed market
impact assessment, developed several financial and
economic models studying Exchange sustainability, and
has performed an IT system interface gap analysis
between Medicaid and the Exchange. Using Level One
funds, Nebraska will focus on several additional identified
issues, including: further analysis of the effect of an
Exchange on
risk adjustment/reinsurance plan; performing additional
studies on program integration and integrity; designing a
comprehensive outreach and education plan; producing a
thorough plan regarding Exchange design and financial

@ hfma nebraska chapter

i mpl em

gi ving
HHS $®ecbefius said.r y Ka't

consumi
shop f ol

Nebraskaods i nsul

management; further research regarding a SHOP
exchange; and, writing an RFP for a comprehensive IT
development plan.

lowa

Administrator: Department of Public Health
Award Amount: $7,753,662

Level of Funding: Level One

Summary: The lowa Department of Public Health will use
Level One funding to conduct insurance market research
and analysis to inform policy decisions on the design of its
Affordable Insurance Exchange. The Department will
conduct a financial assessment and budget analysis to
determine the financial resources required to provide
assistance to individuals and small businesses, coverage
appeals, and complaints. The State will also develop a
detailed Exchange business process, and associated
business requirements for the Affordable Insurance
Exchange IT system. Additionally, they will conduct focus
groups and stakeholder outreach regarding user interface
design and program development. lowa intends to
continue to plan and develop an integrated, automated
eligibility system that meets the requirements of all
programs, and plan for workforce training to reflect
operations upon Exchange implementation. A

Used with permission of HFMA News; for more news visit
www.hfma.org and click on News & Opinion

. money {(mun‘i)in,
coin etc used as nie
see also, ARS and
Magnet Solutions

ACCELERATED
RECEIVABLES SOLUTIONS SOLUTIONS

AR-SOLUTIONS BIZ MAGNETSOLUTIONS B
1-800-658-3227

HAUGEGROUP

Solutions, Service, Synergy.
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Balance Sheets Statement of Operations
September 30, 2011 and 2010 For the Four Months Ending September 30, 2011 and 2010
2011 2010 Variance
ASSETS Actual Budget Over (Under) 2010
Current assets: REVENUE
General checking $ 22,907 34,212 Education
Accounts receivable 1,800 7,616 NHA mid-year conference $ 7,480 11,210 (3,730) 10,800
Interest receivable - 118 Winter conference - 5,775 (5,775) -
Prepaid expenses 50 2,520 Healthcare collections seminar - - -
Total current assets 24,757 44,465 Medicare 101 healthcare fundamentals - 4,400 (4,400) -
Charity workshop - - - 1,550
Investments (certificates of deposit) 78,441 77,733 Cost report bootcamp - - - 1,833
Nebraska/lowa meeting - 3,900 (3,900) -
Total assets $ 103,199 122,198 50th anniversary program - - - 11,725
NHA annual meeting - 20,975 (20,975) -
LIABILITIES AND NET ASSETS IRS Form 990 meeting 787 2,250 (1,463) -
Current liabilities, Region 8 Webinar - 1,500 (1,500) -
Accounts payable $ 634 15,689 Dinner meetings - 2,145 (2,145) -
PFS Series - 2,625 (2,625) -
Net assets, - - - -
Unrestricted 102,565 106,509 8,267 76,630 (68,363) 25,908
Other income
Total liabilities and net assets ~ $ 103,199 122,198 Social event income - - - -
Dues rebate - National HFMA - 7,155 (7,155) -
Interest income 140 691 (551) 345
Days cash on hand General sponsorship 1,500 39,000 (37,500) -
Actual Annual Expenses for Prior Year End** $ 94,664 94,664 Other/Miscellaneous 60 - 60 -
Free/reduced registration fees - (5,000) 5,000 (300)
Days cash on hand 391 432 Total revenue 9,967 118,476 (108,509) 25,953
**National calculates this measure using your prior year actual annual expenses EXPENSES
and your current year cash and cash equivalents. Education
NHA mid-year conference 7,015 11,470 4,455 10,577
Winter conference - 4,500 4,500 -
Spring annual meeting - 16,400 16,400 -
Medicare 101 healthcare fundamentals - 4,400 4,400 -
Charity workshop - - - 1,014
Cost report boot camp - - - 881
Medicare 101 seminar - -
Nebraska/lowa meeting - 3,900 3,900 -
Studer excellence in leadership 3,000 3,000 - 3,000
NHA annual meeting - 16,500 16,500 12,143
IRS form 990 meeting 1,029 2,250 1,221 -
Dinner meetings - 2,145 2,145 -
Certification 195 3,600 3,405 -
PFS Series - 2,500 2,500 -
Region 8 Webinar - 1,500 1,500 -
11,239 72,165 60,926 27,615
Meetings
Annual national institute 7,241 8,445 1,204 9,475
Fall presidents meeting 4,079 3,300 (779) 4,045
Leadership training 479 10,555 10,076 -
Board meetings 37 200 163 -
Other - 500 500 -
Strategic planning meeting - 4,000 4,000 -
Mini LTC - - - -
11,837 27,000 15,163 13,520
] n
Other expenses
Newsletter 400 500 100 250
Golf outing 1,323 2,000 677 1,996
Social events 634 3,500 2,867 1,219
50th Anniversary social event - - - 5,359
Directory 500 3,835 3,335 -
Member recognition 29 2,600 2,571 744
a e | I I e n S Member survey 170 200 30 -
Registration 188 1,300 1,112 311
Website 780 800 20 260
Office supplies / copying 586 850 264 -
Septem ber 30, 2011 and 2010 Regional executive expenses - 425 425 -
Postage - 10 10 -
. Membership committee expenses - 400 400 74
Submitted by Dan Schonlau, Treasurer Financial review committee expenses - - -
Nominating committee expenses - - -
Sponsorship committee expenses - 4,100 4,100 -
Bank service charge 21 - (21) -
Insurance - 650 650 -
4,631 21,170 16,539 10,213
Total expenses 27,707 120,335 92,628 51,349
INCREASE/(DECREASE) IN NET ASSETS $ (17,740) (1,859) (15,881)  (25,396)
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HFMA/NHA Annual Convention
October 1921, 2011

Embassy Suites Convention Center
LaVista, Nebraska

Above: Aileen Sigler and Mary Sue Gardner, WPS, update the group of
recent changes in Medicare Part A and Part B.

Below: It was a good crowd on the day of the convention. Everyone listens
i nt e eXcdptylénaé . put t he ponaéh.ed down
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