
HFMA Chair:  
Believe in Each Other & Our Collective Strengths  

ñItôs time to support one another for the good of the patients and communities we serve,ò HFMAôs new Chair, 
Greg Adams, told participants at HFMAôs ANI: The Healthcare Finance Conference in Orlando. 
 
 
 

ñNo one individual can have all the skills and expertise needed 
to win in the current (healthcare) environment,ò Adams says. 
ñEach playerôs perspective is limited by his or her vantage point 
and skill set. As a coach will tell you, those who have a different 
view of the court and different strengths than you do can see 
opportunities, execute strategies, and make plays that you 
canôt.ò 

 
 
 
 
In health care, it takes a team with a diverse skill set that crosses disciplinary and organizational lines to meet 
the challenges todayôs healthcare organizations face, Adams says. And it takes leaders who believe not only 
in themselves, but in the teams that surround them, the mission of their organizations, and the possibility of a 
better future, to lead positive change that will transform our healthcare delivery system. 
 
 Although it may seem to healthcare finance professionals that now is the wrong time to be working in health 
care, ñNow is the right time for those who recognize that where there is major change, there are major-league 
opportunities,ò Adams says. 
 
ñItôs important to realize that we create our own opportunities by recognizing what we can do in health care 
here and now to work toward our shared goal of improving the quality of life for our communities. Thatôs what 
my theme, óBelieve to Achieve,ô means: Believe in the possibility of a better future, no matter how great 
todayôs challenges may seem.ò 
 
Throughout his presentation, Adams, an athlete who grew up playing baseball, basketball, and football in his 
hometown of Newark, N.J., used sports analogies in communicating the challenges and opportunities that 
face todayôs healthcare finance professionals. 
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He told the story of a high school basketball player who 
scored the winning basket to put his team in the state 
tournament. ñHe became an instant hero, but it affected his 
attitude. He began to think of himself as a one-man team,ò 
Adams says. One day, the boyôs coach asked him one 
simple question that brought him back to reality: ñWho 
passed the ball to you?ò 
 
ñAll of us have our moments of success, when the 
tendency is to feel that we have achieved them alone. But 
when we look closer, we know, as do others, that someone 
passed the ball to us.ò 
 
When team members know you are a team player, theyôll 
pass the ball often, Adams says. 
 
ñThat kind of cultureðan ability to recognize the 
contributions of others, the ability to answer the question of 
óWho passed the ball to you?ôðis especially important in 
health care today, when issues like healthcare reform 
threaten to divide us. é Whatever your opinions about the 
merits of healthcare reform, itôs pretty clear that weôre all 
going to have to work as one team, going forward, for the 
benefit of the patients and communities we serve. 
 
ñWho passed the ball to you?ò Adams asked ANI 
participants. Ä 

Coach K Tells ANI Participants:  

ñFeel What You Do in  

Your Heartsò 

Healthcare finance professionals should remember why 
they chose their profession, Duke University basketball 
coach Mike Krzyzewski saysðñYou do what you do 
because you want to help peopleòðand should hold that 
sense of purpose close as they work toward improving our 
nationôs healthcare system. 
 
ñItôs really important if at some point you can feel what you 
do,ò Krzyzewski told participants at HFMAôs ANI: The 
Healthcare Finance Conference on Monday morning in 
Orlando. 
 
ñDonôt just be  
dedicated to your  
job.  Feel what  
you do,ò he says.  
ñTo me, thatôs the  
way things have  
to be.ò 
 
Throughout ANI, he says, every participant will contribute 
to discussions that will help to guide best practices for 
healthcare finance that could have the power to change the 
healthcare industry for the better. ñWhen youôre here, 
youôre trying to learn how to adapt to changeðhow to be 
better,ò says Krzyzewski. Now is the time to ask, ñWhat do 
you have to do a little differently?ò he says. 
 
ñDo you get so into your role that you canôt change your 
role when needed?ò Krzyzewskiðwho is three wins away 
from becoming the all-time winningest coach in Division I 
college basketball, and who has coached U.S. Olympic 
teamsðasked ANI participants. He cautioned healthcare 
finance professionals to remember that each member of 
their team is important, and to utilize the talents of their 
team. 
 
ñTo me, the best way to get better is to be on a good team,ò 
Krzyzewski says. ñSometimes, you can change the course 
just by collaboration. 
 
ñA lot of teams have a lot of talented people, but they never 
bring (all of the talent) together,ò he says. Those types of 
teams punch at things with their fingers instead of their 
fists, he says. ñTwo is only better than one if two can work 
as one.ò 
 
He encouraged healthcare finance professionals to 
recommit to their standards while they are at ANI and to 
remember that their actions help people access care during 
times of crisisðthat they make a difference in peopleôs 
lives because of the work they do, and that together, their 
efforts will ñhelp to make care affordable for everyone.ò 
 
ñWhat an excellent choice (for a speaker),ò one ANI 
participant said as she left the general session. ñIôm not a 
Duke fanðIôm a Maryland fanðbut he was excellent.ò Ä 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

(Believe in Each Other continued)  

http://www.hfmaconference.org/wp-content/uploads/2011/06/DSC_8363.jpg


 

 

N
e
b

ra
s
k
a

H
e
a
lt
h

b
e

a
t 

3 
 

 
 
 
 
 
 
 
 
 
 
 
It is my pleasure to serve as the Nebraska HFMA president 
during the 2011-2012 fiscal year.  I am truly humbled to 
represent such a strong chapter with members that are 
near and dear to my heart.  I have been a member of the 
NE chapter for over 11 years and have served in some 
capacity as a committee member, board member or officer 
for 10 of those years.  This has been such a big part of my 
life and I donôt take this opportunity lightly.  We just 
returned from the Annual National Institute in Orlando, 
Florida and from the Leadership Training Conference in 
New Orleans, Louisiana.  During these trips we always pick 
up new education topics and tips from other chapters and 
from our national leaders, but we also get a chance to see 
how we stack up against other chapters in the nation.  It is 
so rewarding to see that the leadership and hard work of 
our past presidents and current officers, board and 
committees has paid off as we are recognized one of the 
strongest chapters in the nation.  In fact, during the 
Leadership Training Conference in New Orleans we were 
asked to present at the successful practices workshop to 
all of the presidents and president-elects on our quest for 
the Shelton and how we were successful in that endeavor 
in 2010. 
 
I first want to take a moment to thank Chris Vairo for his 
service to our chapter.  He has been a wonderful leader 
through the years as a committee chair, board member and 
through each of the officer roles.  He has always helped 
me with anything that I needed and I truly appreciate it.  
We are so fortunate that Chris has agreed to stay with our 
chapter in more than the past president role.  This next 
year, Chris will be co-chairing our sponsorship committee 
and will be representing our chapter at the National level as 
a Chapter Advancement Team Member (quite an honor).   
Congratulations Chris! 
 
We are at a crossroads in the history of our chapter, having 
just won the Robert M. Shelton Award in June 2010.  As 
we planned for the 2010-2011 year, we were unaware that 
we had won the award and continued to plan as if we 
didnôt.  Now that we have received it, during the planning of 
our 2011-2012 year, we all agreed that our biggest threat 
was to become complacent in our efforts as chapter 
leaders.  We knew that we wanted to continue to be a 
strong, successful chapter for our members and to evolve 
and improve especially with the changing landscape of 
healthcare reform and the many other changes coming 
such as ICD10, 5010, EHR, etc.  Now, more than ever, we 
need to be a chapter that our members can look to for 
education on these topics and many others. 

Bringing in the CATs 

To help us with this fork in the road, we decided it might be 
beneficial to bring in some guidance from National  HFMA 

Presidentôs 

Message  

 
By Gretchin Heckenlively 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

in completing our strategic plan.  In April, two CAT (chapter 
advancement team) members joined us for our strategic 
planning meeting.  We had a wonderful meeting with 
tremendous involvement from both past, present and future 
leaders.  I was so appreciative of all of the ideas that 
everyone was willing to share in helping our chapter 
continue to grow.   The CAT members assisted us in 
developing the goals for the upcoming years and helped us 
to continue to focus our efforts on the mission of the 
chapter, now that the Shelton award has been crossed off 
the list. 

Education Satisfaction  

One of the main topics during the strategic planning 
session was the discussion of chapter education.  We have 
nearly doubled our educational offerings to our members in 
the past six years.  We built our discussion around the 
notion that ñeducation is the driver of chapter satisfaction.ò  
When planning our education offerings for the 2011-2012, 
we decided that rather than continue to increase the 
quantity of the education that we offer, we wanted to focus 
on the quality.  Although our quality has always been great 
in the past, we want to raise that bar and take it from great 
to excellent.  Much like you want to increase your patient 
satisfaction scores, we want to increase our member 
satisfaction at our education meetings.  Specifically, we will 
focus our efforts by trying to increase the top box of our 
survey results by 5% this next year.  We always welcome 
your thoughts and suggestions on upcoming education 
events, topics and speakers.  Please contact Mandy Kumm 
at mprice@boonecohealth.org with any of your 
suggestions. 

New Committees 

Generations - This year we began a new generations 

committee which will be led by Jess Paisley.  Noting the 
average age of our chapter membership continues to 
increase and we have very few members under the age of 
30, we have set out on a quest to see what our chapter can 
do to attract these future leaders to our organization and 
give them the tools they need to complete their jobs.  We 
recognize this is not just an issue specific to our chapter, 
but is acknowledged even at the National level.  If you are 
a member under the age of 30 and would like to give your 
input by becoming a member of this committee, please 
contact Jess at jpaisley@seimjohnson.com.  We would 
love to hear your thoughts. 
 
LINK - Another new committee to our chapter this year is 

the LINK committee.  Although, you may be thinking 
LinkedIn, this is something different.  LINK stands for 
Location Information Networks.  This committee was 
created from a HFMA National request to get input from the 
local chapters in drafting HFMAôs perspectives on key 
provisions of the Affordable Care Act (ACA).  Now, 
Nebraska HFMA members have another avenue for 
voicing their opinions on HFMAôs position related to the 
implementation of the provisions of the ACA.  See a more 
in depth article about the LINK committee later in this 
newsletter. 

Sponsorship 

Chris Vairo and Don Anderson have agreed to co-chair the 
sponsorship committee this next year.  They are currently 

(Continued) 

mailto:mprice@boonecohealth.org
mailto:jpaisley@seimjohnson.com
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surveying our current sponsors, reviewing the benefits (as 
compared to other chapters) and determining if the current 
benefits are of value to our sponsors.  One idea currently 
being proposed is adding another level of sponsorship to 
our gold, silver and bronze levels that we already offer.  
Sponsorship benefits begin each calendar year so these 
changes will be proposed and approved this fall.  
Sponsorship of our chapter allows us to keep our education 
costs down for all of our members and allows us to draw in 
national level speakers at the chapter level.  With current 
economic pressures on education budgets, we are 
committed to drawing in the right amount of sponsors for 
the number of members and increase the level of quality of 
the speakers at our education events. 

Certification 

In response to the recent changes in the HFMA certification 
program, a number of articles and emails have been sent 
out to our members to make them aware of these changes.  
We are currently on a quest to reclaim our spot as the top 
certified chapter in the nation (currently number 2).  If you 
have been thinking about taking the exam, now is a great 
time.  The chapter will pay for the study materials and the 
test if you pass within 1 year.  If you are interested in taking 
the certification exam, please contact Randy Hoffman at 
rhoffman@seimjohnson.com or Brian Green at bgreen@ 
seimjohnson.com 
 
We have a wonderful team of officers, board members, 
committee chairs and committee members willing to serve 
and get the job done as a volunteer and leader of HFMA 
this year and I appreciate all of their hard work and 
dedication.  Now is an exciting time to be part of NE HFMA, 
so we hope to see you at many of our future events.  
 
If you have any questions for me, please do not hesitate to 
contact me at gheckenlively@seimjohnson.com. 
 

Gretchin Heckenlively 
NE HFMA Ä 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Meet the President  
By Gretchin Heckenlively 

 
Hello Everyone!  I am Gretchin Heckenlively, your current 
Chapter President for 2010-2011.  Joe Harnisch, the 
newsletter co-chair, has a noose around my neck and 
states that if I donôt share this information, he is going to 
pull the chair; therefore, in an effort to comply, below is a 
little information about me ï please read at your leisure. 
 

¶ Career History/Job:  I have worked in the healthcare 
industry for 14 years.  For ten of those years I have 
worked for Seim Johnson and currently I am a senior 
manager in the healthcare consulting area.   I also 
worked as the CFO at Tri-County Area Hospital District 
in Lexington for 4 years.   

 

¶ Family/Friends:  I have been married to my wonderful 
husband John for 11 years.  I also have a son Mason 
(8) and a daughter Elle (4) who keep me and my 
husband very busy traveling from event to event and 
our blood pressure a little higher than normal. 

¶ Education:  I graduated with honors from Doane 
College in Crete with degrees in accounting and in 
finance, but my real education has been working with 
clients and as a CFO of a critical access hospital. 

 

¶ Best part of my job:  Absolutely, it is the clients I serve.  
Being able to get the information a client needs or 
complete a task that helps them fulfill their mission, 
strategic plan or simply day to day operations is the 
most fulfilling.  I definitely missed my clients during my 
time as a CFO and was so glad that NE HFMA helped 
fill that void. 

 

¶ Past Time/Hobbies:  Camping with my family, reading 
(not federal registers), volleyball, gardening, attending 
kids activities/games, hanging out with my parents out 
on the farm. 

 

¶ Proudest Moments:  Birth of my children and the day I 
married my husband. 

 

¶ Best Advice:  No matter how tough the situation, 
always do the right thing. 

 

¶ I Joined HFMA Because:  Brian Green told me if I 
didnôt attend the dinner meeting in Omaha, I would get 
a negative evaluation. J 

 

¶ Favorite Food:  My momôs meatloaf, mashed potatoes 
and peas.  If itôs not my momôs, then Iôll opt for a steak. 

 

¶ Most Recent Movie/Favorite Movie:  Pretty Woman 
 

¶ How I Became a Volunteer (or Certified):  I started to 
attend NE HFMA events and meet a lot of great 
people.  The president at the time asked me if I would 
like to serve as a volunteer for the next chapter year.  I 
was ecstatic about the opportunity and humbled that 
she would ask me. 

 

¶ Why Volunteer (or get Certified):  I have grown both 
professionally and personally through my involvement 
in HFMA.  The people that I have met, the knowledge I 
have gained and the experiences that I have had 
through my 11 years with HFMA have been invaluable.  
I will always be grateful for those individuals who 
encouraged me to join and participate with this 
chapter.  It really is true ï whatever you put into this 
chapter, you will get back in return 10 fold.  

 

¶ Most Fun Experience in HFMA:  I have been able to 
experience so many great things through my HFMA 
involvement, learned more about my fellow NE HFMA 
members and have met many HFMA members from 
other chapters and states.  I have been able to travel 
the state of NE (Omaha, Lincoln, Kearney, Grand 
Island, Norfolk, Nebraska City, North Platte, just to 
name a few).  Also, San Antonio, Phoenix, Las Vegas, 
Fort Lauderdale, Orlando, Seattle, San Diego, the 
Caribbean.  I have been so blessed to be on these 
trips with great/fun people from Nebraska and really 
appreciate the opportunity to serve the chapter.  

                                                                                          Ä 
 
 

(Presidentôs Message continued) 

mailto:rhoffman@seimjohnson.com
mailto:bgreen@seimjohnson.com
mailto:bgreen@seimjohnson.com
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Rookie of the Year  
By Rebekah Mussman 

 

New Chapter Members ...  
    Win a FREE Trip to ANI!! 
 

In 2009 the Nebraska Chapter of HFMA developed the Rookie of  
the Year Award. This award is designed to promote and encourage  
ongoing involvement of new chapter members.  
 
This year, members that joined the Nebraska Chapter of HFMA between  
June 1, 2009 and May 31, 2010 are eligible to win the Rookie of the Year.  

Whatôs the prize??  

A FREE TRIP TO ANI!! This includes ANI tuition, airfare, lodging, and reasonable meal and other 
transportation expenses.  

How can you win??  

Itôs actually pretty simple ... the criteria for Rookie of the Year are based on the following four items:  
 

1. Participation on chapter committee 
2. Chapter meeting attendance 
3. Social activities attendance 
4. National meeting attendance 

 
The Rookie of the Year award is designed to recognize a new member to our Chapter that has made a 
significant contribution to HFMA as a result of substantial involvement over the course of the previous two 
years, therefore please note that not all four criteria are required to be eligible for the award. However, we 
do encourage you to get involved with a Committee, attend our very valuable educational sessions, as 
well as take advantage of the networking opportunities that our social activities provide.  
 
I hope all of our new members take advantage of this wonderful opportunity. If you have any questions 
about the Rookie of the Year Award, including your join date to see if you are eligible please contact me 
at rmussman@kchs.org. Ä 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

mailto:rmussman@kchs.org
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NEBRASKA CHAPTER ï HFMA 
Board Meeting  
April 13, 2011  

Board Members and Officers Present:  Bryce Betke, Chris 

Vairo, Gretchin Heckenlively, Doug Wismer, Mandy Kumm, 
Troy Bruntz, Dan Schonlau, Alisa Brunsing, Kim Hixson, and 
Joe Harnisch. Absent:  David Burd and Rebekah Mussman. 
Committee and Other Members Present:  Rick Rogers 

and Andy Kloeckner. 
 

I.  Call to order 

The Nebraska Chapter of HFMA held its board meeting on 
Wednesday, April 13, 2011 at the Doubletree Hotel in 
Omaha.  President Chris Vairo called the meeting to order at 
12:03 PM.  A quorum was present. 

II.  Approval of Minutes 

Gretchin Heckenlively made a motion to approve the 
January 27, 2011 and February 11, 2011 board meeting 
minutes.  Troy Bruntz seconded the motion.  Motion carried. 

III. Treasurerôs Report 

Troy Bruntz presented the February 28, 2011 financial 
statements.  Joe Harnisch made a motion to approve the 
financial statements as presented.  Alisa Brunsing seconded 
the motion.  Motion carried.  Dan Schonlau will follow up on 
possible outstanding sponsorships. 

IV. Committee Reports 

Awards, Social & Publicity ï Rick Rogers reported that 

there were six certifications to recognize at the awards 
banquet with plaques and shirts.  A bowling social event is 
scheduled for tonight.  Other committee plans are to publish 
news releases regarding the membership, hold four social 
events per year, continue community service drives for local 
charities where meetings are being held, and to provide 
networking opportunities for the members. 
 
Bylaws ï No report.  All goals for the year were met. 

 
Certification ï Joe Harnisch reported that a news release 

would be printed in the newsletter regarding the certification 
changes.  Given the changes, an updated certification 
reimbursement policy was presented.  Doug Wismer made a 
motion to approve the policy.  Gretchin seconded the 
motion.  Motion carried. 
 
Collaboration ï Gretchin reported that the collaboration 

goals for the year were met, and that the chapter is 
continuing to work with BRVN and NHA on joint meetings. 
 
DCMS ï Mandy Kumm reviewed the DCMS report dated 

March 29, 2011.  She noted that the current education 
hours/member was 18.4.  That number is expected to 
surpass the 19.8 hours required for the Gold Award by the 
end of April.  The next reporting due date is May 10, 2011. 
 
Financial Review ï No report.  The financial review process 

will begin once the fiscal year comes to a close on May 31, 
2011. 

Founders ï Kim Hixson reported that there had been an 

article in the newsletter regarding the Founders Award 
process and that all of the awards were ready for 
distribution at tomorrow nightôs awards ceremony.  Other 
committee plans are to develop a points letter for those 
getting close to reaching an award level, as well as a form 
to be used for tracking volunteer activity.  Kim has recruited 
another person to the committee, and she will be updating 
the leadership roster for National. 
 
Membership ï Andy Kloeckner reported that as of this 

week, we have 279 members, which met our goal for the 
year.  Andy also provided follow-up on the Buddy program 
and reviewed goals met for the year. 
 
Newsletter ï Joe Harnisch reported that the numbers of 

hits to the newsletter on the chapterôs website were yet to 
be tracked, but that all of the other committee goals were 
met for the year.  Stephanie Sharp won the Scavenger 
Hunt from the last newsletter. 
 
Nominating ï Bryce Betke indicated that there was 

nothing to report.  The new slate of officers will be installed 
at tomorrowôs awards ceremony. 
 
Policies and Procedures ï Andy reported on the 

committeeôs goals met for the year and explained that 
Penny Skalka would be taking over the committee next 
year. 
 
Programming ï Doug Wismer gave a synopsis of the 

education provided during the past year.   
 
Sponsorship ï Dan Schonlau updated the group on the 

committeeôs goals for the year, as well as the status of 
sponsorships.  There will be a sponsor trade show held on 
Thursday. 
 
Strategic Planning ï Gretchin Heckenlively reported that 

the Strategic Plan was basically completed during a retreat 
on the day before and that it would be submitted following 
LTC. 
 
Website/Technology ï Gretchin and Chris reported that 

the committee had met all of its goals for the year and that 
future work would focus on website content.   
 
Yerger ï Gretchin reported that the following topics were 

being used for Yerger applications:  50th Anniversary, 
ñgoing greenò initiative, the Region Eight Regional 
Executive election process, Past Presidents Breakfast, and 
the online bill pay process. 

V. Old Business 

The new certification reimbursement policy was discussed 
and approved as described above. 

VI.  New Business 

Gretchin shared that a Link Committee had been formed to 
provide National with a Nebraska perspective on the 
implementation of healthcare reform.  Members of that 
committee are Gretchin, David Burd, Tim Fischer, Tim 
Meyer, Troy Bruntz, Mike Sindelar, Anna McCaslin, and 
Victor Witkowicz.  The group would be holding their first 
meeting over lunch on Friday, April 15th.  Dan made a 

(Continued) 
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The Yerger process is a vigorous one from both the 
preparation and judging standpoint.  The chapter begins 
planning for the Yergers over a year in advance during 
the strategic planning process by identifying needs and/or 
improvements of the chapter.  During the year, processes 
are put into place, and measurements are taken.  The 
evaluation and results occur during the year and all of this 
is documented in the Yerger application and submitted to 
National for judging.  Our chapter takes the Yerger 
process to another level by having our past presidents, 
many who have judged Yergers at the National level, 
review our applications prior to submission and make 
recommendations for improving the overall application.  
This year the following people took the time to review our 
Yergers and we appreciate their efforts:  Cindy Cherry, 
Bryce Betke, Randy Hoffman, Vickie Brady and Chris 
Vairo. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Helen M. Yerger special recognition award 
recognizes outstanding chapter performance in the 
categories of collaboration, education, improvement, 
innovation, member communications, member service 
and membership recruitment and retention (source 
HFMA.org website). Ä 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

motion to approve the committee formation.  Troy 
seconded the motion.  Motion carried. 
 
Gretchin also shared that a Generations Committee was 
formed during Strategic Planning the day before in order to 
address the chapterôs broad range of generations in 
membership and to find creative ways in which to engage 
the younger generation in the chapter and its activities.  
Jess Paisley has agreed to chair that committee.  Kim 
Hixson made a motion to approve the committee formation.  
Dan seconded the motion.  Motion carried. 
 
Gretchin reviewed who would be attending LTC in May, 
shared that the chapter roster had been submitted, and 
reviewed what reporting was due to National by June 1st 
and July 1st. 

VII. Adjournment 

Meeting adjourned at 1:03 pm. 
 
Respectfully submitted,  
Mandy Kumm, Secretary  Ä 
 

(Board Meeting continued)  

Continuing the  

Yerger Tradition  

By Gretchin Heckenlively 

 
On June 2, 2011, the Yerger Awards for the 2010-2011 
HFMA year were announced and the chapter leaders are 
pleased to tell our members that the Nebraska chapter won 
all four of the Yergers submitted (the maximum amount 
possible).  On June 28, 2011, past president Christopher 
Vairo accepted these awards along with gold award for 
excellence in education and the silver award in excellence 
in membership growth and retention for the 2010-2011 year 
at the Annual National Institute in Orlando, Florida.  The 
Yergers submitted and won were as follows: 
 
ü Breakfast for Champions! (written by Bryce Betke) 

ï New process added in March 2010 to 
complement our strategic planning by inviting past 
chapter presidents to breakfast and requesting 
their input on chapter direction 

ü Electronic Online Bill Pay (written by Troy Bruntz) 
-  A change in our bill payment process from 
manual checks to electronic online bill pay to 
improve efficiencies at the Treasurer level and 
faster receipt for vendors, while still maintaining a 
dual signature requirement 

ü Painting the Meetings Green (written by Gretchin 
Heckenlively) ï Initiative to reduce paper waste for 
unused handouts by posting the handouts to the 
website in advance of meetings 

ü Celebrating the Big 5-0!!! (written by Gretchin 
Heckenlively) ï Recognition of the chapterôs effort 
in putting together an education day, social and 
dinner to recognize the chapterôs 50th anniversary 

 

(L-R) Deborah Kucha-Craig, 2010-11 National Chair; 

Chris Vairo, Past President, NEHFMA; and Greg Adams, 
2011-2012 National Chair 
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Shannon Hottovy, CPA 
Accounting Coordinator 
Avera St. Anthonyôs Hospital 
 
1. When did you join HFMA?  

April 2011. 

2. What is your current work position?  

Accounting Coordinator. 

3. How long have you been in this position?  

One month. 

4. What are some of your previous positions or experiences? 

Worked 2 ½ years for a CPA firm. 

5. Where did you attend or graduate college?  

Doane. 

6. What is your family situationésingle, engaged, married, # of 
children?  

Engaged. 

7. Where would we find you if not at work, or what are your 
hobbies?  

Reading or boating in the summer. 

8. What do you hope to get out of HFMAé.education, 
networking, other? 

All of the above. 

 

Dayle Taylor 
Assistant Accounting Manager 
Fillmore County Hospital 
 
1. When did you join HFMA?  

May 2011. 

2. What is your current work position?  

Assistant Accounting Manager 

3. How long have you been in this position?  

2 years. 

4. What are some of your previous positions or experiences? 

I was a college student, so I worked as an intern at Olsson 
Associates as an Accounting Student. 

5. Where did you attend or graduate college?  

Nebraska Wesleyan University. 

6. What is your family situationésingle, engaged, married, # of 
children?  

Single. 

7. Where would we find you if not at work, or what are your 
hobbies?  

Outside in the summer ï golfing, at the lake, etc. In the 
winter, inside by the fire watching movies! 

8. What do you hope to get out of HFMAé.education, 
networking, other? 

All of the above. I think the education that HFMA has 
provided me in my short time as a member has already been 
outstanding!  I am also very excited to continue to network 
with the members! 
 

Matt Sells 
Chief Financial Officer 
Brown County Hospital 
 
1. When did you join HFMA?  

As soon as I started my new position in April 2011. 

2. What is your current work position?  

Chief Financial Officer. 

3. How long have you been in this position?  

Less than a month. 

4. What are some of your previous positions or experiences? 

I spent the last four years working in KPMGôs audit practice. 

5. Where did you attend or graduate college?  

Doane College. 

6. What is your family situationésingle, engaged, married, # of 
children?  

Married, with two sons. 

7. Where would we find you if not at work, or what are your 
hobbies?  

Spending time with my family, hunting, fishing, golfing, or 
playing other sports. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

By Andrew Kloeckner 

(Continued) 
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8. What do you hope to get out of HFMAé.education, 
networking, other? 

Education, networking, and another source of information to 
use in keeping the facility up to speed on financial and other 
compliance issues. 
 

Sarah Merrill 
Controller 
Faith Regional Health Services 
 
1. When did you join HFMA?  

April 2011. 

2. What is your current work position?  

Controller. 

3. How long have you been in this position?  

Since March 2011. 

4. What are some of your previous positions or experiences? 

I have been with FRHS for 9 years. My most recent role was 
lead accountant for our physician group. Prior to that my title 
was external services accountant and I worked with our 
foundation, our affiliated surgery center and our physician 
group. Prior to working at FRHS I worked as a tax accountant 
for a local CPA firm.  

5. Where did you attend or graduate college?  

I have a BS in Accounting and a MBA both from Wayne State 
College 

6. What is your family situationésingle, engaged, married, # of 
children?  

I am married and we have one 16 year old son.  

7. Where would we find you if not at work, or what are your 
hobbies?  

I love to bake and cook, it is how I relax. My husband and son 
are both avid golfers so when the weather is nice I love to 
ride along with them. We are also active in youth ministry at 
our church and we spend a lot of time leading activities and 
retreats.  

8. What do you hope to get out of HFMAé.education, 
networking, other? 

The education HFMA has to offer is very important as I am 
new to my role as controller. Networking opportunities are 
equally as important as it would be beneficial to me to have 
peers to go to for input on questions I have.  

                                                                                                       Ä 

(New Member Spotlight continued)  

Region 8 Connection  

Submitted by:  Teri Reger, FHFMA 

 
HFMA greetings! My name is  
Teri Reger and I am honored to  
introduce myself as your Region 8  
Regional Executive for the  
June 2011 through May 2012  
chapter year.  I am a member  
of the Greater St. Louis Chapter  
as well as your representative on  
the HFMA Regional Executive  
Council. 
  
The purposes of HFMAôs Regional Executive program are:  
 
ü To serve as the primary volunteer and policy link 

between the chapters and HFMA National;  
ü To assist chapter leaders in serving members;  
ü To foster a dialogue and effective communications 

between the national and chapter levels of HFMA;  
ü To represent the needs and interests of chapter 

leaders to the HFMA Board and management, 
and  

ü To encourage chapters to collaborate and help 
other chapters. 

 
I would like to extend a sincere thank you to my 
predecessor, Vicki Mills, for her service as our Regional 
Executive this past year and for being a wonderful mentor.  
She represented our region extremely well and has set the 
bar very high!  In addition, please welcome Mike Dewerff 
from the Iowa Chapter as your Regional Executive-Elect. 
 
HFMAôs Region 8 is made up of nine very strong chapters 
ï North Dakota, South Dakota, Minnesota, Nebraska, Iowa, 
Sunflower, Heart of America, Show-Me of Missouri and 
Greater St. Louis.  Congratulations to each and every one 
of them for completing a successful year with outstanding 
achievements that will be honored at this yearôs Annual 
National Institute in Orlando in June.  All nine chapters in 
Region 8 earned multiple awards totaling 35 awards across 
the region!  What a testament to the dedication and 
commitment of our chapter leaders to providing exceptional 
service to their members!! 
 
The HFMA Chairôs Theme for 2011-2012 is ñBelieve to 
Achieveò.  I have had the privilege of working with each of 
your chapter Presidents over the past year, and more 
recently each President-Elect at HFMAôs 2011 Leadership 
Training Conference.  I believe in your chapter leaders and 
know that they will achieve if not exceed their strategic 
goals.  As regional executive, I want to be engaged in the 
success of each chapter during the coming year by making 
myself available as consultant, collaborator, and number 
one supporter! 
 
Thank you for the opportunity to serve Region 8, the best 
region in HFMA!  I look forward to working alongside your 
chapter leaders and meeting many of you as I travel 
around the region.  My telephone number is 314-523-8771 
and my email address is Teri_Reger@ssmhc.com.  I 
welcome your questions and comments, any time! Ä 
 

mailto:Teri_Reger@ssmhc.com
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Established in 1975 and located in Omaha, Nebraska, 
Seim Johnson, LLP is one of the leading, locally owned 
accounting and consulting firms in the state. Today, our 80 
team members serve clients throughout Nebraska, the 
Midwest, and across the United States in many industries, 
including healthcare, not-for-profit, distribution, 
construction, manufacturing, banking and finance, 
insurance, real estate, and governmental units.  
 
Seim Johnson, LLP has substantial experience in many 
types of healthcare entities, including hospitals, physician 
clinics, nursing homes, home health agencies, therapy and 
rehabilitation companies, independent and assisted living 
facilities, home medical equipment companies, 
developmental disabilities companies and related 
foundations. More than 50% of our resources are 
committed to serving healthcare industry clients 
 
Our healthcare professionals are extremely active in 
industry related organizations.  We have five past 
presidents of the Nebraska Chapter of the Healthcare 
Financial Management Association. Roger Thompson and 
Brian Green are the only recipients of the HFMA Medal of 
Honor in Nebraska from an accounting and consulting firm. 
 
Building and maintaining strong client relationships is at the 
heart of everything we do. It begins by caring for our 
clients. We are approachable, dedicated and most of all, 
available.  We work to provide insightful, forward-looking 
solutions that truly benefit our clients and their 
organizations.  
 
Thatôs what our firmôs rallying message, Solutions with 
Vision, is all about. We continuously stay in tune with 

market and industry trends, and keep you informed of what 
is around the corner. Then, we help our clients prepare for 
the future and stay ahead of the competition. Our clientôs 
long-term success is our number one priority. 

 
We offer a full range of accounting and consulting solutions 
to help clients achieve their objectives. Because many of 
our professionals are specialists in certain disciplines, 
weôre able to apply the most qualified and responsive 
resources to address our clientôs specific needs. 
 
You can count on Seim Johnson, LLP for: 
 

¶ Reliability  

¶ Accessibility 

¶ Responsiveness 

¶ Technical competence and solutions  

¶ Caring 
 
 
 

For over 40 years, health care clients have entrusted Baird 
Holm to help them manage the varied health care 
complexities of  the industry.  Our health care group is 
focused exclusively on the care and success of its clients, 
often serving as general counsel and providing a full range 
of services to many of our health care clients.  
 
As a full service firm, we have the depth of experience and 
the breadth of knowledge to assist our clients with all of 
their legal issues.  We also serve as special counsel on 
individual issues or transactions and work with clients' 
existing counsel.  Baird Holm understands and appreciates 
the unique inter-relationship among the health care facility, 
the patient, the physician, the non-physician practitioner 
and the third party payor; the varied payment and 
reimbursement mechanisms; the compliance and 
enforcement environment; the tax environment in which 
nonprofit health care providers operate; the constitutional 
and statutory environment; and the increasing industry 
competition in which public health care providers operate. 
 
Baird Holm provides legal and business services to over 
100 health care organizations throughout the region 
including health care providers, health systems, nursing 
homes, physician groups, and general and specialty 
hospitals. We help our clients stay informed and current 
with the regulatory environment of this ever-changing 
industry. Our attorneys actively participate in and regularly 
speak extensively on health matters to national and 
regional industry and professional associations, seminars 
and conferences.  Our clients receive timely legal updates 
in a monthly newsletters authored by our health care 
attorneys, and we host an annual forum that assists clients 
in addressing key issues within the industry.   
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NE HFMA 

Getting LINKed in 2011  

by Gretchin Heckenlively 

 

In January 2011, National HFMA introduced 
the idea of Local Information Networks 
(LINK) to the Regional Executives and 
Chapters of HFMA.  Under the LINK concept an 

ongoing committee would be created at the regional or 
national level to provide input and counsel to the newly 
created Health Reform Advisory Committee at National 
HFMA.  The committee would assist in the development of 
HFMAôs perspectives on key provisions of the Patient 
Protection and Affordable Care Act (PPACA) and the 
Health Care and Education Reconciliation Act of 2010 
(HCERA), commonly referred to as the ACA.  The purpose 
of the committee would be to: 
 

ü Provide a special focus on the ramifications and 
response strategies for providers, payers and 
employers and their communities 

ü Provide input and comments on HFMAôs positions 
regarding the evolving regulations related to 
implementation of these provisions 

ü Comment on potential services HFMA would offer 
to help members and others deal with these 
issues. 

 
In April 2011, Nebraska HFMA decided that the chapter 
would create a LINK committee at the chapter level rather 
than at the regional level so the unique situations impacting 
Nebraska related to Healthcare Reform could be voiced 
and included in the comment letters from National HFMA.  
With that we began to put together a committee of NE 
HFMA members from across the state that would be 
representative of the types of facilities and urban/rural 
diversities of our state.  David Burd, Vice President of 
Finance from the Nebraska Hospital Association and 
myself are leading this committee and are excited to 
announce the following NE HFMA members have agreed 
to serve on the committee for the 2011-2012 year: 
 

ü Troy Bruntz, Vice President Finance & CFO, 
Community Hospital ï McCook 

ü Victor Witkowicz, Senior Vice President & CFO, 
Madonna Rehabilitation Hospital ï Lincoln 

ü Mike Sindelar, Assistant Vice President Finance, 
Fremont Area Medical Center 

ü Tim Meier, CFO Bergan Mercy & Midland 
Hospital, Alegent Health ï Omaha 

ü Timothy Fischer, CEO, Oakland Mercy Hospital 

ü Anna McCaslin, Chief Finance Officer, Nebraska 
Orthopaedic Hospital ï Omaha 

 
This committee will respond, based on the level of interest, 
to 3-4 requests per year by National HFMA.  The 
responses from the group will include the impact of 
provisions both from the organizational and community 
perspectives.  We are really excited to have a wonderful 

group of individuals willing to serve on this committee and 
for the opportunity to provide Nebraska input in drafting the 
final provisions of the ACA.  If you have any questions 
about this committee or would like to serve on this 
committee in future years, please do not hesitate to contact 
me or David Burd. Ä 
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Seim Johnson is excited to 

announce our relocation 
 

18081 Burt Street, Suite 200  
Omaha, Nebraska 68022  

 
Our phone number will remain  

402.330.2660 
 
 

Healthcare Reform Could 
Save States Nearly $100 

Billion  

The implementation of the Affordable Care Act could 
save state governments a significant amount of 
money by 2019, according to a study by the Robert 
Wood Johnson Foundation. 
(http://www.rwjf.org/files/research/72582qsfull201107
.pdf) 
 
State governments are estimated to cut Medicaid 
expenditures between $92 billion and $129 billion 
between 2014 and 2019, the study said. The savings 
include a 50 percent drop in spending on 
uncompensated care, which would save up to an 
estimated $52 billion. The elimination of coverage 
mandates for those with incomes above 138 percent 
of the federal poverty level would  have 
approximately $69 billion, the report said.   
 
The federal government may spend up to an 
additional $743 billion on Medicaid, some of which 
would offset expenses on the state level, according 
to the report, which used the Health Insurance Policy 
Simulation Model to produce spending and savings 
estimates. Ä 
__________________________ 
Used with permission of HFMA News; for more news visit 
www.hfma.org and click on News & Opinion  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

http://www.rwjf.org/files/research/72582qsfull201107.pdf
http://www.rwjf.org/files/research/72582qsfull201107.pdf
http://www.rwjf.org/files/research/72582qsfull201107.pdf
http://www.hfma.org/
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HHS Unveils Proposed 

Health Exchange  

The Department of Health and Human Services announced 
a proposed rule that governs how states set up and 
operate insurance exchanges where individuals and small 
businesses can shop for health insurance.  
(http://ofr.gov/OFRUpload/OFRData/2011-17610_PI.pdf)  
 
In the new rules, HHS offered states guidance and options 
in setting standards for establishing exchanges, creating a 
Small Business Health Options Program (SHOP), certifying 
health plans for participation, and ensuring premium 
stability for plans and enrollees. The Affordable Insurance 
Exchanges under HHS are scheduled to begin in 2014 and 
aim to provide subsidized coverage to at least 16 million 
people who have lacked coverage at some point in the past 
year. 
 
The proposed rules give states flexibility to design 
exchanges that best fit insurance markets. States can 
decide to create local, regional, or not-for-profit exchanges 
and how to select plans to participate, HHS said. The 
agency is accepting comments for 75 days and will host 
several question-and-answer sessions. Ä 
 

__________________________ 
Used with permission of HFMA News; for more news visit 
www.hfma.org and click on News & Opinion  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

http://ofr.gov/OFRUpload/OFRData/2011-17610_PI.pdf
http://ofr.gov/OFRUpload/OFRData/2011-17610_PI.pdf
http://www.hfma.org/
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HFMA Comment  

Letter on ACOs  

The following is a  
summary of the letter  
from HFMA President  
Richard Clarke to CMS Administrator 
Donald Berwick, MD regarding the 
Proposed Rule on the Medicare Shared 
Savings Program: Accountable Care 
Organizations and Medicare Program: 
Waiver Designs in Connection With the 
Medicare Shared Savings Program and the 
Innovation Center; Proposed Rule and 
Notice.  The full letter can be found at 
www.hfma.org/HFMASummaryACO/ 
 

__________ 
 
June 3, 2011  
 
Dear Dr. Berwick:  
 
The Healthcare Financial Management Association 
(HFMA) appreciates this opportunity to comment on the 
Centers for Medicare and Medicaid Servicesô (CMS) 
proposed rule on the Shared Savings Program, published 
in the April 7, 2011, Federal Register. HFMA appreciates 
CMSôs efforts to promulgate regulations associated with 
Section 3022 of the Patient Protection and Affordable Care 
Act and Health Care and Education Reconciliation Act of 
2010.  
 
HFMA is a professional organization of more than 37,000 
individuals involved in various aspects of healthcare 
financial management. HFMA has formed a primary 
advisory committee in the areas of health payment and 
delivery system reform. In addition to this advisory 
committee, experts within HFMAôs local chapters across 
the United States provide additional insights and analysis 
in order to address the unique characteristics of health 
service organizations.  
 
Background  

In 2008, HFMA convened a group of healthcare 
stakeholders representing payers, providers, employers, 
and patients to define the key principles that a reformed 
payment system must achieve. The group came to 
consensus around five key principles which are identified 
below: 

1
   

 
Quality: é 
Alignment: é  
Fairness/Sustainability: é  
Simplification: é  
Societal Benefit: é  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Introduction  

HFMA has long supported the concept of ˈaccountable 
careᴁ and shared savings payments as a means to 

overcome the barriers embedded in the volume driven fee-
for-service payment system and achieve the five principles 
outlined above. Unfortunately, the proposed rules do not do 
this and are deeply flawed. As currently conceived, the 
Shared Savings Program:  
 

 Misses an opportunity to align incentives for 
quality and cost-effectiveness among all 
stakeholders by ignoring the role beneficiaries 
play in their care,  

 Jeopardizes fairness and sustainability by 
providing insufficient financial support for 
participating providers, given the start-up costs 
and risks involved in establishing an ACO, and 
fails to provide sufficient reward for innovative 
delivery systems,  

 Increases complexity by placing significant 
burdens on participants both to qualify for and 
then administer the program, and  

 Provides inadequate legal waivers to create the 
alignment necessary for providers to coordinate 
care and improve outcomes.  

 
Please find our detailed comments related to the specific 
components of the Shared Savings Program that concern 
our members. We believe strongly in the need for payment 
reform in order to realign incentives and would welcome 
any opportunity to work with CMS to reshape the Shared 
Savings Program into one that is beneficial for patients, 
providers and the Medicare Program.  
 
The Role of Medicare Beneficiaries within ACOs  

The willingness of Medicare beneficiaries to receive all of 
their care from their assigned ACO has important 
implications for both the quality of care delivered to patients 
and the financial sustainability of an ACO under the Shared 
Savings program. Unfortunately, a recent survey shows 
that nationally only 48 percent of Medicare beneficiaries 
will always stay with a group of providers that is 
accountable for their care.

2
 The proposed rule lacks a 

mechanism to address this issue, which is problematic 
from the perspective of both the beneficiaries and the 
providers who form ACOs to serve them.  
 
ACOs will be selected to participate in the shared savings 
program based on their demonstrated ability to use 
evidence-based medicine and patient engagement to 
improve the quality of care and reduce cost. As evidenced 
by the survey results, without a compelling incentive, 
beneficiaries will not automatically seek care from their 
assigned ACO and an opportunity to provide higher value 
to beneficiaries from coordinated care will be lost.  
 
 
__________________________ 
1 Healthcare Financial Management Association, Healthcare Payment 
Reform ï From Principles to Action, September 2008 
 
2 Top Health Industry Issues of 2011: Health Reform Prompts Industry 
Players to Undergo Makeovers, PricewaterhouseCoopers, December 
2010  

 

(Continued) 

http://www.hfma.org/


 

 

N
e
b

ra
s
k
a

H
e
a
lt
h

b
e

a
t 

15 
 

Results from the Physician Group Practice Demonstration 
(PGP) show that physicians and hospitals

3
ðprovider 

groups that are the foundation to providing accountable 
care were the sources of the most significant savings. 
These savings were driven by volume reductions of 
hospital services provided in the inpatient and outpatient 
setting. If Medicare beneficiaries arenôt sufficiently 
encouraged to receive all of their services from an ACO not 
only will an opportunity to provide high quality care to 
beneficiaries be missed, but it will financially penalize high 
quality, cost efficient providers. This will not only act as a 
barrier to provider participation in the Shared Shavings 
Program, but also ultimately undermine the financial 
sustainability of organizations that are able to form ACOs.  
 
Further topics discussed in the full letter are as follows: 
 

 Providing Incentives for Beneficiary Participation:  

 Beneficiary Assignment: 

 Access to Individual Beneficiary Data:  

 Accounting for Patients Who Seasonally Migrate:  

 
Financial Incentives to Participate and the Shared 
Savings Mechanism  

While CMS gained valuable experience developing and 
administering shared savings programs with the PGP, the 
sample that participated is not representative of the typical 
healthcare delivery system found in most communities. By 
design, the PGP participants are more integrated than the 
average health system, more sophisticated in their 
deployment and utilization of HIT, and have greater 
experience managing population health. Even with these 
advantages and a more generous sharing of savings than 
is contemplated in the proposed rule, analysis has shown 
that it would take 10 years or more to recover their initial 
investments.

4
  Further, the proposed rule has 

underestimated the cost of developing an ACO by basing it 
on the PGP participants. Based on analysis conducted by 
the American Hospital Association, start-up costs for a 
typical healthcare system forming an ACO are between 
$5.3 million and $12.0 million, with ongoing annual 
expenses ranging from $6.3 million to $14.1 million 
depending on the organizationôs size and previous 
experience managing population health. Put another way, 
based on the experience of one large health system that 
has established an ACO with a major commercial payer, 
infrastructure costs are equivalent to four percent of 
medical costs. Finally, the learning curve required to 
effectively manage population health and ˈbend the cost 
curve- is steeper than allowed for in the proposed rule.  

 
As a result, the manner in which the financial incentives to 
participate are constructed in the proposed rule pose a 
barrier to participating in the Medicare Shared Savings 
Program. Not only are they insufficient to cover the costs of 
developing and operating an ACO, but the odds of actually 
realizing shared savings are also decreased by various 
adjustments built into the calculation. Additionally, CMSôs 
push to transition providers to a risk-based model fails to 
account for the significant learning curve required to 
effectively manage population health and then fails to 
adequately compensate ACOs for the level of risk they are 
asked to bear. We support CMSôs effort to develop an 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

advanced payment initiative to provide upfront funding to 
help build the necessary ACO infrastructures.  
 
In order to create a more equitable program, in which 
providers will participate, the shared savings mechanism 
needs to be revised to address the issues discussed 
below.  
 
Further topics discussed in the full letter are as follows: 
 

 Track One ACO Risk Bearing:  

 Shared Savings Rates for Track One and Track 

Two ACOs:  

 ACOs with First Performance Period Net Losses:  

 Sliding Scale MSR for Track One ACOs:  

 Quality Metric Adjustment:  

 25 Percent Shared Savings Withhold:  

 

Qualifying and Administrative Barriers  

While any new program will have some necessary 
administrative requirements, the proposed rule includes 
elements that increase uncertainty for participants and 
increase the cost and bureaucratic barriers to qualify and 
participate in the program. The elements described below 
increase the complexity of the program without a 
commensurate increase in value for the stakeholders 
involved.  
 
Further topics discussed in the full letter are as follows: 
 

 Unilateral Ability to Change Shared Savings 

Program Participation Terms:  

 Meaningful Use Requirement:  

 Assistance Processing Monthly Claims Data:  

 Marketing Review:  

 Lag Time to ñClose the Books  

 Program Start Date:  

 
Legal Barriers  

The thicket of laws regulating behavior and relationships 
among providers was developed as a result of the 
unintended incentives embedded in the fee-for-service 
reimbursement system. However, in order for providers to 
become accountable for the care provided to Medicare 
beneficiaries, they must establish a greater level of clinical 
and financial integration than is currently permitted. While 
the proposed rules from the OIG, FTC, and DOJ and the 
IRS statement all contain the necessary steps to facilitate 
this level of integration, they do not include sufficient detail 
and omit key provisions. Below please find a discussion of 
additional clarity and provisions necessary to create the 
alignment necessary for providers to improve quality and 
reduce cost.  
 
__________________________ 
3 Report to Congress, Physician Group Practice Demonstration, 
Kathleen Sebelius, Secretary of Health and Human Services, 2009, pg. 
52  
 
4 The ACO Model ð A Three-Year Financial Loss?ᴁ, Trent T. 
Haywood, M.D., J.D., and Keith C. Kosel, Ph.D., M.B.A., M.H.S.A., The 
New England Journal of Medicine, March 23, 2011  

 

(H FMA Comment Letter continued)  

(Continued) 
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Further topics discussed in the full letter are as follows: 
 
 

 Stark/Anti-Kickback Trailing Coverage: 

 Interim Shared Savings Settlements:  

 Explicit Waivers for Shared Savings 

Arrangements with Private Sector Payers:  

 Narrow Definition of Arrangements Covered by 

the Waiver:.  

 Definition of Medically Unnecessary Services:  

 FTC/DOJ Safety Zone Applies to Organizations 

Formed After Passage of the ACA:  

 Narrow FTC/DOJ Safety Zone:  

 Proportional Sharing of Gains and Losses:  

 
Closing Thoughts  

HFMA commends CMSôs efforts to create a payment 
system that encourages quality, aligns incentives for all 
stakeholders, is fair and sustainable, is simple to 
administer, and funds necessary societal benefits. 
However, the Medicare Shared Savings proposed rule falls 
short on each of these aims across multiple provisions, as 
discussed in each of the sections above. As evidenced by 
the letter sent May 12, 2011, by the Physician Group 
Practice Demonstration Participants, without significant 
revision, the Shared Savings Program will not attract 
participants from the provider community and a significant 
opportunity to improve quality and increase the cost 
efficiency of patient care will be missed.  
 
HFMA looks forward to any opportunity to provide 
assistance or comments to support CMSôs effort to create a 
Shared Savings Program. As an organization, we take 
pride in our long history of providing balanced, objective 
financial technical expertise to Congress, CMS, and 
advisory groups. We are at your service to help CMS gain 
a balanced perspective on this complex issue. If you have 
additional questions, you may reach me, or Richard 
Gundling, Vice President of HFMAôs Washington, DC, 
office, at (202) 296-2920. The Association and I look 
forward to working with you.  
 
Sincerely,  
Richard L. Clarke, DHA, FHFMA  
President and Chief Executive Officer  
Healthcare Financial Management Association Ä 
 

 
 

(HFMA Comment Letter continued)  
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2011 2010 Variance

ASSETS Actual Budget Over (Under) 2010

Current assets: REVENUE

General checking $ 46,336           54,891            Education

Accounts receivable 300                300                 NHA mid-year conference $      10,800 9,350      1,450      5,625      

Interest receivable 115                183                 Winter conference        7,065 7,725      (660)        5,975      

Prepaid expenses 7,145             2,281              Spring annual meeting      20,200 12,275    7,925      16,350    

Total current assets 53,896           57,654            Charity workshop        1,550 3,300      (1,750)     -          

Cost report bootcamp        1,833 8,750      (6,917)     -          

Investments (certificates of deposit) 78,137           77,226            Lunch N learn              -   2,640      (2,640)     -          

Nebraska/Iowa meeting              -   4,950      (4,950)     3,733      

Total assets $ 132,032         134,880          50th anniversary program      11,935 16,625    (4,690)     -          

NHA annual meeting      22,575 26,350    (3,775)     25,600    

LIABILITIES AND NET ASSETS IRS Form 990 meeting              -   2,250      (2,250)     -          

Current liabilities, Region 8 Webinar        1,880 -          1,880      3,900      

Accounts payable $ 614                4,739              Dinner meetings              -   2,310      (2,310)     -          

Audio Teleconference              -   -          -          750         

Net assets, 77,838    100,925  (23,087)   61,933    

Unrestricted 131,418         130,141          Other income

Dues rebate - National HFMA 6,814      6,400      414         6,429      

Total liabilities and net assets $ 132,032         134,880          Interest income 746         1,375      (629)        1,440      

General sponsorship 25,500    31,630    (6,130)     17,550    

Free/reduced registration fees (300)        (1,000)     700         (4,831)     

Days cash on hand Total revenue 110,598  139,330  (28,732)   82,522    

Actual Annual Expenses for Prior Year End** $ 94,664           148,006          

   (2010 for 2011 and 2009 for 2010) EXPENSES

Days cash on hand 480                326                 Education

NHA mid-year conference 10,577    7,080      (3,497)     5,357      

**National calculates this measure using your prior year actual annual expenses Winter conference 8,374      6,300      (2,074)     4,366      

and your current year cash and cash equivalents. Spring annual meeting 20,455    11,150    (9,305)     17,770    

Medicare 101 healthcare fundamentals -          4,400      4,400      -          

Charity workshop 1,014      3,300      2,286      -          

Cost report boot camp 881         8,750      7,869      -          

Lunch N Learn -          2,640      2,640      -          

Nebraska/Iowa meeting -          4,950      4,950      3,092      

Studer excellence in leadership 3,000      3,000      -          3,084      

50th anniversary program 11,731    16,625    4,894      -          

NHA annual meeting 16,189    19,050    2,861      17,354    

IRS form 990 meeting -          2,250      2,250      -          

Dinner meetings -          2,310      2,310      -          

Certification -          2,100      2,100      1,000      

Audio Teleconference 100         -          (100)        1,596      

Region 8 Webinar 1,310      -          (1,310)     4,092      

73,632    93,905    20,273    57,711    

Meetings

Annual national institute 9,533      7,000      (2,533)     6,930      

Fall presidents meeting 3,851      3,800      (51)          3,605      

Leadership training -          9,800      9,800      10,033    

Board meetings -          1,600      1,600      194         

Strategic planning meeting 4,507      900         (3,607)     638         

17,891    23,100    5,209      21,400    

Other expenses

Newsletter 740         400         (340)        500         

Golf outing 1,996      2,300      304         1,309      

Social events 2,486      4,800      2,314      2,937      

50th Anniversary social event 5,385      12,500    7,115      -          

Directory 3,723      4,400      677         4,033      

Member recognition 2,556      3,450      894         2,278      

Member survey 200         200         -          200         

Registration 930         1,200      270         1,288      

Website 715         726         11           1,157      

Office supplies / copying 17           225         208         76           

Regional executive expenses -          1,000      1,000      258         

Postage 10           -          (10)          5             

Membership committee expenses 194         400         206         284         

Bank service charge 35           -          (35)          -          

Insurance 575         638         63           617         

19,561    32,239    12,678    14,944    

Total expenses 111,084  149,244  38,160    94,055    

INCREASE/(DECREASE) IN NET ASSETS $ (486)        (9,914)     9,428      (11,533)   

Budgeted annual increase (decrease) in net assets$ (12,036)   680         

Statement of Operations

For the Eleven Months Ending April 30, 2011 and 2010

Balance Sheets

April 30, 2011 and 2010

Financial  

Statements  

April 30, 2011 and 2010  

Submitted by Dan Schonlau, Treasurer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
  
 
 
 
 
  



 

 

N
e
b

ra
s
k
a

H
e
a
lt
h

b
e

a
t 

18 
 

 
` 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

Mid Year Meeting/Golf Outing 
June 1 ς 3, 2011 
Kearney, Nebraska 
 

 
(L) Bruce Reiker, 

NHA, gives a 
legislative update 
 
 
 
 
 
(R) Janet Lytton, 

Rural Health 
Development, 
discussed 
ñMaximizing 
Reimbursement in 
the RHC.ò 



 

 

N
e
b

ra
s
k
a

H
e
a
lt
h

b
e

a
t 

19 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Greg Adams, new HFMA National 

Chair, discusses this yearôs theme . . . 
ñBelieve to Achieveò 

�,�&�D���[�•�����E�/���~���v�v�µ���o���E���š�]�}�val Institute) 
June 26 ς 29, 2011 
Orlando, Florida 
 

 

 

(Above) Golfers prepare for the outing.  (Below) Social gathering at the Platte Valley Brewery in Kearney. 


